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Principal Topic

Recent immigration flows have created extreme contexts whereby social inclusion has become 
a grand challenge that needs sustained and coordinated effort (George et al., 2016; Ferraro et 
al., 2015). Recent work has looked into the role of values in the process of institutional change 
(Gehman et al., 2013; Vaccaro and Palazzo, 2016; Lee et al., Forthcoming), uncovering the micro-
mechanisms that allow for that process to happen. We know little about how this process is 
instigated by social entrepreneurs who have been presented as institutional entrepreneurs (Mair 
and Marti, 2009). More specifically, the little we know about the process through which individual 
agency of social entrepreneurs is driven by one main central value when the context is extreme; 
we also know little on how this overarching value is then used to activate other values, in an 
effort to engage and motivate stakeholders. The research question becomes: how do some primary, 
overarching values are used to engage and activate new ones? 

Methods

An inductive, theory building approach, focused on a single, highly representative case of a 
social enterprise in Italy, was used (Glaser and Strauss, 1978). This is located in a town with one 
of the highest immigration rates in the country, created by a priest, and is accountable to multiple 
stakeholders. Archival and interview data are used, spanning a twelve years period (2006-2018). 

Results and Implications

Through the inductive exercise the overarching value of “tolerance” was identified. This is used 
by the social entrepreneur to enact sub-values depending on the specific situation that fits the most 
with the specific context. Ultimately, the social entrepreneur acts as an institutional entrepreneur 
who uses the “tolerance” value to activate and find other values that engage and motivate people 
in the creation of a safe space (Rao and Dutta, 2012; Mongelli et al., 2018) where immigrants are 
progressively integrated into a community. 

This work contributes to the value literature (Vaccaro and Palazzo, 2016; Lee et al., 
Forthcoming) by identifying the micro-processes through which the social entrepreneur links the 
overarching value to each of the other different values, highlighting the different processes related 
either to the different values, the different context, or different objectives.
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