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The translator p/us. An Introduction

Cinzia Spinzi

In an era wherthe advancement of automatexhslation seems to blur

the edges between professional and amateur translation, the translatior
profession appears to be suffering an existential crisis (low status and
uncertain future)However, this is not the whole picture since a parallel
universe eems to loom large on the horizon. This parallel universe hosts
Opr emaurket trans| at o distances imealf froenx p r
standard translatioand mainly refers tdhose translators who, super
endowedvith a divine giffrom SaintJeromeworkin environments such

as high finangédanking and marketing. In other words, a parallel world
wherea professionatanslatorcan thrive.

This issue o€Cultusattempts to zoom in on this world as&tves as a
catalyst for theoretical reflections andtjga@ersonakexperiences on
Opremium transl at i o mlasinoother Wwoeds,tther o
focus is onthe value that translasoand interpretsrmay add to the
collaborative productioaf verbal and writtetexts. In 2013,Romero
Frescoborronvedthee x pr essi on ouni ver sand des
underlind the role of the translator as aactive collaboratorin the
filmmaking procesMuch earliewilss (1977: 74) had warned against the
danger ofmisinterprahgthe author'seal intentionbecause of trebsence
of contact between the translator and the producer of the origiriabtext
contributions, in different contexts and time, seem to point to an almost
kuhnian shift in the profession.pfo-active role for the tralasor, from
the initialassignmertb the very end of the translatorial collaborhised
processnow seems to be an inevitable consequence dbrthdtuous
changes in thieanslation service market

Insituations where the transl ato
|l i stened to rather t hahbeersréevalpateg 06 u
to include higher autonomy decision mé&kigd, what are the models
suitable for investigating this role gfes as an integral part of a
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cooperative chain or circh¥?d again, what skills are necessary to make the
translator more proactive and less reaciitie8e concerns and many
others are tackled in this issue starting from the two provocative interviews
that David Katan delivers in company of two professional translators
thriving in the premium marké&tand who have both written about the
subject: David Jemielity and Rose Newell.

The opening interview featur&avid Jemielity, the Head of
Translations aéanque Cantonale VauddiBEYV) in Switzerlandvhere
heisal so a member o fcommittee thebgeoupktiats e d
coordinatesBCVOs communi cat i d0hesSwiss dank s s
exempl i fies tr an sfiora thermperiphera rodu a |
more centrapositonint he bank©ods orgampatonAsc at i
Jemielitypoints out, the role of the translapduss an ambitious project
that starts with agls own writing, one's own translations iamghcts
positively on thprofessionatatuandfinancial revardingCruciallyin this
position is the translatdr sparticipation in discussions regarding
communication, text production and, crucially at times, anigfirgal text
(re)drafting.This involvementallowsthe translatoto appropriate the
diachronic dimension of the text, or as Kaiats it dhe underlying
narrativé . It goeshwti hount osakipihat givet cr
authors a voice in a different culture and languageCh r i s Dur b a
Jemielity pl19 bilingual and intercultural competences are taken for
granted. He also does caution that collaboration is never guaearieed
t hat al | Tdou pick gourtbdttiégp.\2R)y o0

What seems tgive this parallel world of translators an extra kick is the
set ofsoft skills the questonning ad responsiveness, Rese Newell
suggests Sounding lessomfortable with the expressigaremium
translatod because O0a person canhbriags be
the conversation @ number opoints she considers crudiatjudingthe
translator'sabilityt o t urn down t hlwe uwdrhér t he
professionality. The tr atnhe drafing r 6 s
level of the texts to be translated to ensure communicability and usability,
even thougld she observes translation agencies discourage translators
from doing soA goodexample of how this added value of the translator
can be made more visiBl&lewell proposedis toensure that clients see
and understand the ST file with the translator commentsmakeclients
understandhe translation process, the significance oivttrelsand how
they matter ithe choices the translator malsssnetimesas Newell says,
there is aproblemeducatingc | i ent s, and rather I
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pickingd6, she pointosatowt :0ad e nead
translation projects should simply not be undertaken. In conclusion, since
market accessibility, needs, and size will unceasingly vary, the key for Newe
ois to think hard about what any given client is looking for, and who they
areselingto (p. 40)

The first paper in this issue is a stétbeart on collaborative
translationbyAngel a DOB&KBgiddioo notes that
originally discussedthefield ofliteraturdollowingthetraditionalertical
dimension Here, ollaborationwasamong partners acting at successive
stagedn the process of translatidris model is known asanslateedit
proofread (TER)and is widely used in translation agenioeRy, the
growing presence of online commusitleas pushed towards more
horizontal collaborative work whemterconnectivity is enabled by
collaboration amongranslators and other professionatsking at the
same stage of the chisa teamThis interdependence gives rise to feelings
of cooperatin and cohesion among thierkers involvedostering better
translatiorperformanceD’Egidio then evieve a series of examples of the
translator as a consultant in tledlaborative circlérom literature to
audiovisual translation and including the videogame inddEimgydio
concludes by stating that this type of work is becoming increasingly popular
in sectors beyond the literary and that such collaboedkiovs the
translator to concet r at e more on Ocr eqving ve
cultural advice, supporting localization, marketing objectives or company
branding image, and negotiating with chent¢ p. 5 6)

Gary Masseycontinues, pointing to the value that translatorial agencies
may add to operational and strategic communication that take place within
multilingual organizations if a more positive and strategic role of the
translator is valued. Massey argues that translators, far from being margine
to the communicative organieati are endowed witno Hidden power
(Piekkaret al2020, 3015) as they reshape meaning through the chain of the
interpretative decisions they make when they translaepin Gi8 )
analysis athe stumblingblocksto a pro-activerole for translatorgithin
multilingual organizatiolse ment i ons the transl a
dimensionality of the dominant models of translation service provision, and
also the linear model of communication within organizations which often
neglect the role of the final recipients and their interpreting capacities.
Massey suggests thatombination of translatorial linguistic ethnographic
research methodshould be used todetectfactors that inhibit the

1C
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professi onal building anghe eesults pfeviousaegeanchc y
studiegKatan 2011, 2016; Massey and Wieder 2019, 2020)

Masseyobservesthat the mainproblem for the present laclof
recognition ofthe added value of a translator lieshanprofessional
translator@ own seHconcept of inadequacy regardimgre creative
mediation or consultancy rglaseHlperception that arguably derives from
the traditional subservient function. Additionally, the linearity in the
communication framework as practised by corporations beatlidnged
i n f a vsustained,omeaningful interactions and unmediated feed
forward and feedback flodvs ( p .s evidénce of tifis, paraprofessional
translators, not being bound by professional namtighe seiftoncepts
rootedin the professional translatdrs h a tbanstendsthe boundaries of
conventional professional translation behaviour by exerting greater
influence and adopting more creative translation stratagems than
professional translators.

The three following papease personal contributions which help show
how to break away from the vision of the acquiesaedtdlonely
translatod (Cordingley and Frigau Mann2i7 1)

The first personal experience is narrateldabyck Williamson and
takes place in the fiman a | sector where transl
wel come. Williamsonds péeonsbandk mex)
and N e w e Hidcdssion oftranslator interventiongrom inception.
Williamson gives us a practical example of clarity issuspearalized
language in the original text By relying on Ches
strategies (2016) and textual manipulation, the author demonstrates how
translation can benefit from transediting, above all in case -oupttyr
source text and close diraes. This implies intermediation between the
author and the translator at the level of information organization, cohesion
and also correction of factual and logical mistakes in the original text. By
comparing machine translation output and his owtetians, Williamson
shows where the added value resides both at linguistic and pragmatic leve
of language and communicati@tressing once agaihe difference
between human translation, or transcreation, and machine translation

And we return to transcreationGtaudia Benetelld s per sonal
that follows. Theadded valudéor the commissioning author is visible
through what sheals 0 hy br i da mae fereaching form of
specialization that helps translators to moveaimarketBased on her
polyhedriexperience as a translator and interpnedenumber of sectqrs
andon her idea of transcreation asfally-fledged consulting sendce

Cultu021t Issue 14 11
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Benetello argues that possessing skills that befotitge other side of the
fenced (p. 104xontributeto a premium professional profile thdk benefit
clientsHence her particulamprofile includesanthropologial copywriing
andmarketing skills.

Transcreatiod as her final transcreat@ganair TV campaign shodvs
is described as a service rather than an approach for a number of reason:
multiple transcreational options are provided by the translator together with
comments which justify the choices adopted; and additionally, further
techniques such as voiceover may be required in the translatorial process
Hybridization is also discernible from her practice of interpreter. She notes
that n some interpretingettingssuch as interviewsith artiss, where
there are often multipftakebldersinvolvedherinterpreting is informed
by her background as a journadistl by her expertise jaurnalistic
techniques norms, and timing These previously acquirspecialized
translatorplusaccessories are invaluable in knowing how and where to
othink outside the box and produce a target copy that truly resonates with
the intended audiercép. 121)In conclusion, the hybrid translator is
highly accessorize flexibly adapting henodus operandaccording to
context or setting.

With the third personal experience, a theoretical model of translation as
coll aboration t hat g umaking sprocesh és t r
described. The model is the outcom#&/ehhaoYa®@ s t wo per so
seltreflective studies of translation. The first concerns the translation of the
autobiography of a coll aborative ¢
example involves a more traditional silent author. In both cases the final re
established translatonversn i s made possible by
and creativity.

Four steps are distinguished in
both from Steiner6s 4 sTaasmihefloMe r me
of exchange, reflected here in the interatietween the author and the
translator. The flow ithe underlying principle behind creatwhere
through a continuous act of devotion and creativity the translator becomes
the 00Ot her Aut ho rodperatiohfihes starts with ithe | S
commisi onerds mandat e, which sets |
between the translator and the authan the sense that the translator
agrees to cooperate following the conditions established by the
commissioner. This status is altered in the followagg,sSCompetition
(seen here a§an@ , t he mas c y,lwhenehe &randlatov e
responds omttackshe source text and the authaighorial statuss
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undermined. At this point, the translator is no longer passive sheause
intervenes in the texBalanceis restoredin the following phase,
Compromisgs e e n  lyidr,e tehse & emi ni ne, )pass
where the twé a u t do-existoydirtue of the final phas€pllaboration,
whereboth author and translator are enriched.

Nina Georgiou's papertakes upthe concept of gatekeeg in
translatiorby reconstructing and analysing the corresporsdéatéhe
weltknowntranslatoiKimon Friarhad with his publishef the poems he
translated from Greek into EngliskExploring F r i aaluénigous
translagd work, Georgou highlights how Friar pioneered collaborative
translation He worked in tandem with the poets tfe time and saw
himself adranslatolgatekeeperiiltering the work to be translatedhe
case analysed shows how the issue of gatekeeping is closely linked to th:
of professionalism in translatiand that agency lies in the network as a
whole rather than in ¢htranslator as a single individual. The results of
Gerogpuds study all ows her to ventur
as gatekeeper which includes a number of @#jpdtsuch as theontrol
over whabr whois to be translatethe possessi of a peer monitoring
capacity of the translation figltg right to endorse or decline permissions
andthe right to be financiallgwardedvhen the works are used

Creativity, a skill which has represented a common thread in most of the
articles collected in this issue, is the main fochs ofasing articlehere
Pablo RomereFrescoexplores current practices of creative and artistic
media accessibilitgreativity in AVT has always been associated with the
need to adjust the audiovisual product to make it work in all target markets
without losing sight of the original intent. What this actually means has been
affected by changes in legislation. Thisd@si®e more strict to improve
accessibility, while there has also been a general shift from a particularist t
a universalist approach and from reactive towangre preactive
approachn media accessibil{tgreco 2018After differentiating creativity
in translation from creativity in media accessibility studies, Heoesz0
notes that the focus on the abilities rather on the impairofetiie
recipients allows translation to be more creative. With accessibility as a
priority the final products areo t treated as deriv
originals RomereFrescooffers aplethora ofexamples ofreativemedia
accessibilitpracticesrom creative industriethat oseek tobecome an
artistic contribution in their own right and to enhanceexperience in a
creative or Hemalsg shows thowereativev sulptifig.
constitutes a way forwardamoidingdiscrimination othe deaf and the

Cultug02% Issue 14 1z
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hard of hearingand, more generalligwards reducing othéorms of
exclusion.

As this issue showthe language services sector has grown exponentially
and rapidlyecently In this everchanging environment, the professionals
involvedhaveadapéd to pressures, rules and models coming from fields
outside traration Roles have become much less rigid than in the past, and
in order not to be left behindignecessary fdranslatorso rethink their
status and professionalisncadhditio sine quaaarove up the chain and
up the market is collaborative glationrdbn o | onger ot he | o
but one working with (rather than just fardfeam obtherprofessionals
towardsa commorgoal A6 ¢ o | | a beanm imdneé whasé end result is
more than the sum of its pa@seativity is foregrounded ihitd facets as
problemsolving, decisiemaking or adaptation to new situatiomaking
the translator more visibl€ranslators, proofreaders, project managers,
together with the client, working in harmony, build the added value that
really makes the fifencethough other specialisationplodeatures also
deserve attentiohn a nutshell,llathe contributions in this issue seem to
point to the same direction: encouraging translators to be willing to risk by
adopting a trasrear@pproact{Katan 2018)
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Translation p/usand the added value of the translator:
An interview

DavidlemieligndDavid katan

DK: Dave, as you know this issueCoftugocuses on the recognition of
the translatords added val ue: t he
what she (or he) does; and, as we mean here, the traisfatbe
translator who is part of the collaborativain, who is part of the decision
making processrather than at the end of a vertical chain. And you are one
of the few translators, alowgh Chris Durban (2010; 2020), to have talked
and written about this. It really appears to be a radicallgrdidfemd

much more optimisti@view of what a translator does and how a translator

is valued. And yet, it seems to me to be an area hiding in plain sight (as als
discussed byashe&02).

DIoHi ding in plain sighta@&tamekdddadcdc
saying oyes and no6é6 to both of th
talk today. But | etds not get ahe
about here? Youdve just called it

new to meéi t not a word that woul d s
for my b . | 6d be more Ilikely to
for wha talkinglaboutk y oudr e

Perhaps this is indicative of some difference in perspective between
observers of our profession who are academics, and observers who are
practitioners? of cour s e, one WC
academic translation scholars alaotjpe professionally,EBsther Torres
Simon and Anthony Pym have demonstrated (204%). some
practitioners also teach part time in university transiaidieprograms,
generally as adjuncts or lecturers. So the lines do blur.

it @omo@mphdd@ Obusibne¥sumotdelrm oOtrar
s
0

0
J
t
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Nonetheless, | thinthere are important differences between the ways
people whose professional context is essentially academia view the
profession and the prism that practitiorferseven those like me who
dabble a bit in teaching and resedrshke it through. You, David, leav

explored some of these issues in .
ki nda says Katan2009]see adooKatan?2@11). i t ? (
So perhaps i1itods r ev eaeviewrdyacademics or

journal editor spontaneously reached ferr ms t hat cast
terms of people (OoOpremium trans.|
practitioner who works in a bank will talk about it more readily in terms of
Omarketso and omodels. 6 That said
sane basic concept: a more optimistic (as you say) and ambitious (as |
might) approach to doing what we translators do.

DK: Well your own professional trajectory at BCV (Banque Cantonale
Vaudoi se) i's certainly grodagds f
company, S%Wargestbank|saam théface & it one would never
expecttheMmouse transl ators to have an
CFO. But your team is, in fact, in regulartatace meetings with them.

Nor would you expect the bank to put its American dfeanslations in
charge of creating meyear brand identity campaigns from the ground up,
leading the team that works on the messaging, writes the scripts and
storyboards, and shoots the actuabdadlsn French! This, to my mind, is
certainlyanexmp |l e of what wedre calling
whose added value is recognized and who is viewed asledfaty
communications consultant. | hope you can tell us exactly how you and your
team managed to position yourselves so fawpurabl

DJ: It really comes down to having a more ambitious vision. And although
t hat -adntbiighh on6 approach eventually
and the [|ike, it doesndot &Gyoarr t t
translations themselves. l[knrom any case that -t hat
ambitiondé approach to translati on
ideas wedOve applied at BCV, we W
pl ace on BCVO0s or gani z-af-théepoofe scsh arnto,
stuff that translators so enjoy grousing about at conferences. We simply
wanted to be able to produce better tdaggfuage deliverables.

Back then, when | | ooked at our
English (including many of my own) anthpared them to similar content

1€
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produced by Angl osphere banks, I
just 1 sndt good. I1tds not as eff e
we produced in our other target languages was no better. In inéefiiedc
to raise the bar.

And all the rest, for the last 17 years, has been figuring out how to do
t hat . I t s a b waysadi onaking qumr targebgsiage S
communications more effective as English and German copy designed to
help my company sdtuff. And if you really drill down into all the
processes relating to producing multilingual communications at a large firm,
with an eye towards maximally enfranchising your translators as writers anc
communi cator s, I thinkhyto@d! i mpn o
know we did. And over the years we
multilingual communications business processes, coming up with less
standard but to our mind more effective ways of getting it done.

What 6 s r e saméntally diffeierd overall madal tbr translating,
on both process level and product level, compared with what you tend to
see on many otherlmuse teams.

DK: Can you tell us about the differences?

DJ: Well, for starters, on certain jobs Bhglish and German versions will

be noticeably different from the original French. The differences are often
stylistic, but |l &m tal king about
most good translators make for better tae@treadability. For exale,

the order in which ideas are presented might end up changing, sometimes :
lot. The last idea in the original French paragraph might end up as the first
idea in the English version. Or the entire last paragraph might end up being
the first. In some sasthe content might also change: we add, subtract, or
modify some of the information in the original source text in the target
language versions of some content.

But 16d |i ke to emphasize that w
not making them hitrarily or independently. Everything is based on field
specific benchmarks. And itds all

Frenchlanguage source texts, who can range from product managers in the
case of mar keting maCrrforaicorpomatet h e

reporting. Generally, t hereds son
Often what emerges is a target text where the messages are a little bi
different from those of the sourcetdktut are still 0on

Cultu021t Issue 14 17
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DK:Youob6re madwwrheéekreand overall o
Frenchh anguage brand identity campai
i s consul tant status, not onl vy
communications in English and German, but now also for communication
0t out court 0. At your bank, at I
translatord for communication nee
the norm is still to go to your communications people, you go to your
marketing people, you go to your eeghiying people. The default view is

that you go to the translator because you want your text translated pretty
closely. You are not really going to ask the translator much about it, or tell
the translator much about it. And you are certainly not reathgiedein

what the translator might think.

DJ Yeah, I think youdre right tl
norm to some extent. That said, our translation team spends most of its
time translating French source texts rather than creating new content (in
any language). And on most of our jobstranslate the original source
language content closely. There are, however, some types of content wher
a cl ose transl ati on w 0 n 0-specific e e
communication in the targeta n gu a g e . And there,
anadvanthe as transl ators having -that
level communications discussions. For starters, it gives you a more complete

view of the source text. My term
opposed to the mefthesoyrcedest mostdranslaiansi c «
get . For most translators, the so
see the previous versions, how it

see what the source text writers thought about dburtglecidechot to.

But at BCV we have access to that whole staxereation process. In
particular, knowing what they decided not to say in the original can help you
make better decisions as a trans
through several option$ere each is close to the meaning of the original,
but where each moves away from it slightly, and in disparate directions.

I n these cases, I t 0s a disadva
understanding of the text. A&gmed on
as writers in those situations by dint of the role we play upstream creating
some source texts, and because th
who literally has a seat at the table where this stuff is being discussed, or
t he kantédiddia

1¢



Interviewemielltgatan

Concretely, t hat means t hat eve
committee that discusses every major piece of communication developed
by the bank. So, among other things, | know what the bank decided not to
do, and why, including everythingrfravhat colour schemes we decided
not to use to what keywords we de
when it comes time to translate.

DK: Yes, absolutely. It is that tway discussion, which should
automatically be partt alfwamnos,t dfr aa
the weather report then i1itds the
But much of the time you need some form of recontextualisation.

| dm currently working on a touri
exactly that carersation. | came up with a translation, and went through it
with the original writers. They r
say thato, and | sai d: OBut that
writers started expanding on the machinatiotsyagaries of the historical
and political backgroundexactly what you were saying, sizing up the

alternatives. They sai d: oOWe star
English version, making that tpoin
dand the way youdve worded it put
wanted to be there, but we coul dn
explicit her e, ot herwise the new

writers said: teYeés,t hwenl It,hawe . c &S
rewording in English and they sent it back. Then | tweaked it, and so on
(seeKatan 2022)You are right, you need the commissioners, the writers,
to give these ideas to you about
You end up with information which highlights the underlying narrative.

DJ Wh a't youdve |Just d e s dhadiwithetbdese t h
tourism guide writers, is exactly the sort of process we have put in place at
BCV. ltds one of the key processe
argue, in fact, t hat itds an-ide:
languageconent t hat-tius et 00 ®sofmessagi ng
the target language.

But to work in these oO0high ambi
model s, youdve got to earn it, in
two key elements areldispecific knowledge and writing skills. Chris
Durban refersto the writirgk i | | s part as oOoknowir
othe ability to create texxonses t he

Cultug02% Issue 14 1¢
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minimum) to embrace style and flow and rhythm. That goesiliagon
words to the ideas behind the words. Compelling texts. Texts that entice
readers to jump aboard and keep reading clear through to the end. Texts
that give authors a voice in a different culture and language. That opens
wi ndows and dodeaddsséhat yWhvaiting skillsweed tb

be fields peci fi c. You candét expect to
and claim to oknow your craftdé ir
simply because youdre a good writ

In wealthmanagement marketing, for example, most close translations
from French to English are ineffective as-pktific communication. So,

i f you have any game whatsoever a
going to want to change stuff (at leasterFtenckEnglish combination).
Youdl | want to Otranscreateo6 the
But in a specialized field Iike w
carry that off by simply relying on your writing skills in a knowéedde
dialoguesr a c u u m. You needémbiot ibound da pap !
working in that field.

It starts by knowing ohow the fi
Morgan talk about the specific area of wealth management that your source
text is about? Howoes Wells Fargo talk about it? What about Goldman,
Merrill, Lloydds and HSBC? I n my
field, ohaving it all on the tip
of the process, in part because it gives ubititgdn the next step of the
process. (Jemielity 2014).

That next step is you sitting down with your wealth management
marketing head, the one who gave you the translation job, and discussing
alternatives. Sometimesssbbéabll bu
0OSorry, but we ¢ an 6 8jusslikeywhat Happenéd f o
to you on your museum job, David.

DK: Definitely. Yes, but there is a difference. My guidebook writers are
schol ar s, theydre =experts, but t
Determinologization and popularisation (e.g. Gotti 2015) is usually only
seen as dummying down, which as far asmlex@erts are concerned is a
no-no. But people who have spendB0years working as experts in their
field candt -epacalistwayofternkingf nt o a non

DJ Yes, | see what you mean. The issue we face as translators at the ban
i s ndt hesameas yowys, Hecause our BCV marketing people are by
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definition on some | evel oOpopul ar
text is driven by fielspecific cultural differences rather than making the
target text rendering resonate for lay people. F e x amp | e, w e

against differences between the norms of what one says, and in what order
in Anglo financial reporting as opposed to Gallic (or-6vessh) financial
reporting (cf. Jemielity 2010, 2012). Now, both the Anglo and Gallic
audiencear e specialists in their fie
anything, but rather fiefgbecific differences in communication norms. But
the overall process/product challenge you face with your tourism content
is similar to ours. As is your solution!

However, | do want to make <cl ear
those on every text. You need to pick out imdtieal content and focus
your efforts on that. 80% to 90% of what we translate will not involve a
client meeting. You pick your battles.

DK: | think O6battlesd puxamdtysapt b
presume that she wild.l be respecte
into the owill i ngSineand¥®®.r vi enceod p

So, should we make our translation graduates more aware of the road tc
take? Should we teach them how to become less timid and more
aggressi ve | 8modetassertiveeand moig heddy to pick dp
the phone, argue their case, and then go back and do that again withou
giving up. How do we move towards a standardization of this type of
approach?

DJ Arguing the case is ofwrse fine, and | suspect that many translators
are indeed a bit too timid in that
that showing is better than telling. What I mean is, if you can build processes
that allow you both to turn out amazing workemsiire your clients know

t hat itds amazing wilksk much dbeuhyouy o u
added value bdaovatise Thattokl whavewe
BCV. Our use of meetings and our approach to meetings help us a lot with
that secon@bjective: making sure your stakeholders buy in, that they see,
concretely, how good your work is.

There are entire conferences organized around the theme of how
translators can communicate their
not to put the cabefore the horse: we need to start by building processes
that ensure that we are, in fact, creating as much added value as we coul
be in our translatiordsand that includes the processes required to optimize
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our own skil!/l s et s doaesthatd on@envgelaget o r ¢
actually, creating maximum possible added dalben we can start
worrying about communicating it.

But at that point you might not even need to. If you manage things adroitly,
itds likely your processes wil/l €
clients. And you can stop worrying so much about the telling.

DK: That sounds a lot like what you said in your TEF keynote address
(2019): |l ess grousing, and | ess w
also a bit more assertiveness?

DXYes, exactly. When youdbve got a
y ou d o nodtell pdomevaboutiimuch | ess compl ai
recognized. And | agree with you that assertiveness is a part of that
0showing. é6 Our BCV welfiformedsujeaareas ar
specialists who are highly skilled as writers, as ealt@ewriters in their
target language. And they are, indeed, somewhat assertive in meetings.

That said, in meetings, listening skills are just as important as talking
skill s. Someti mes we translators
going to sayia meeting, and it ends up distracting us from what our clients
are saying to us. Which is, after all, crucial information, especially when
youdre brainstorming together ove
the <client I snot sed trabstaon dptiomsi $oh
assertiveness is important, but it should be veryeapet and opegyed
assertiveness.

DK: Yes, showing great interest is good, and the great thing is that the
translator is probably the only person who will pour over every single word;
the intended reader i1isndt going t
maybe he) is the only one wélmuld be automatically on board with
discussions about how the client wants the text to work or to communicate,
rathet han si mpHeg rhiegfe,dsj ust transl a

I want to ask you how does Opre
economically? This the litmus test difference between technicians and
consultants, and between transcreators and translators (Gaballo 2012, 101
Is it payment by word or payment by time?
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DXTransl| at or s, -empleyedoesalariedhteng td0 aceouns e |
for ther output in terms of words. And-fouse teams almost as a rule
track their throughput in terms of words.

At BCV, we dondt. And hereds' why
per whatever) simply arendét in ot
addedvalue we provide. We do of course have a good idea of how many
words are going through our workflows each day, but when | report on my
team up to management, words are
the number of words translated projects raagé of translation as
something countabfiea commodity. Like, say, coffee beans. And unless
you want to have the career traje
smart rhetorical play.

But the more fundament al reams on
output metric relates to the grousing at conferences you mentioned earlier.
Because one of the grousersd favo
have a similar level of academic training to that of lawyers, and we also hav
a similar level of gido-day intellectual engagement in our Wakd yet,
the average translator has neither the professional status nor the taxabl
income of your average lawyer (generally this last observation is punctuates
by at least three indignant exclamation madkseagrousegrouse!!!).

But consider this: when was the last time you heard a lawyer talk about
her workproduct output in terms of words?

DK: Well, lawyers work by the minute, six mislites. Billable time for
translators? And why not?

But how do we get there? You began about a decade ago advocating for ¢
mor e -@mbigthi on o mi n dJemeidlity 2002y 201tM)posa n s |
memorably for me in that 2014 guest essay on spemmfaathe ITI

(11,000 views in the short period it waire). That essay was a forceful
argument that we all need to up our game.

DJ: ITI has actually asked me to reprise that 2014 essay, with some updates
in 2022.

DK: The sequel'! But mguestion is thisYy o ur advocacy
ambitiondé multilingual communi cat

1 Fulktime equivalent (FTE) is a way for employers to standardise their headcount and
combine theirpat i me wor ker sd h our s-time employeaswauld o ut
work those hours.
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oK, i tds worked for your team at
theoretical case for it, but in practical terms, is this something the averag

translator or average translation team can apply? In a word, is your approacl
replicable?

DJJHonest !l vy, |l &m not sure thatdos fo
objective. Wedve had success, t o
collegues and | have succeededpit@ather tharthanks tour business
model , simply becau yarquestidnrissougdedo d
And also absolutely crucial, for an eduéator get why youdr
little bit. Youdre wondering, o0Cal
and expect more? Or would that be

DK:And | 6 m also wondering what you
you are also a tenured lecturer at no less than at the Faculty of Translatior
and Interpreting, University of Geneva, teaching financial translation and
transcreation.

DJ: Yes, | do poudly consider myself to be a teacher, if only on a very
parttime basis. And | believe we have a fiduciary duty to our students to
give them a realistic view of t h
woul dndédt be fair to them to spin

DK: Exactly.

DXOn the other hand, that same fic
to tacitly discourage our students from aiming high by giving them the
mi staken i mpression that thereds
there are in facia variety of different fields within multilingual
communications that have preminrarket segments, segments that are
very rewarding but also very demanding, our students should know that
they exist, how they work, and ideally, how to prepare for winriieq.

So let me start with the other examples you asked for. I am in fact
personally aware of several examples of freelance transkuouse in
translation teams, and small boutique translation firms that have taken a
high-ambition approach, positerd themsel vemar&kset 0|
providers of highly specialized multilingual communications solutions, and
bill accordingly. Perhaps the most-lwethwvn example is the Parssed
freelance financial translator Chris Durban. She wrote a book kelled
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Prosperous Trang[2@di0), a title which sums up her approach. And lots of
ot her freelancers-aambetappbdraapyr s a
i nspired by Chri s, whods been a
colleagues. The financial transtatbominique Jonkers, Dylan Gee,
Christine Graf, Tom West, Robin Bonthrone, Juliette Blume, Claudio La
Rosa, Marta Villacampa Bueno, Lisa Ruth and Ralf Lemster immediately
spring to mind as examples becaus
|l Ove |liséemnepgedalb at conferences, ¢
rates ) and | 6ve <capitalized on
expensive and theydre not al ways :
and money. | could also cite hegtd boutige firms like Scal&ells here

in Lausanne, Anglocom in Montreal and Quebec City, and Translations in
Paris.

DK: Most of those examples relate to finance. Do you think this sort of
thing can only happen in the financial sector?

DJActually, although I dm obviousl
work practices of other fields and other language combinatsicassbe
those we work in at BCV, |  kandow f «

finance thing (c.f. Jemielity 2012, 2F®8)instance, Anglocom and Scala
Wells are both active in corporate communications outside of finance, and
they both also have gde who specialize in museum translations. For yet
another example, in a very differ.
the scitech and defense sectors. The Russinglish setech specialist

and former ATA spokesperson Kevin Hendzel has sparke written
extensively about it (2013, 2014)
that we hapué obrFrbheagaéesrin fields
management and recycling, healthcare, fashion, the humanitarian sector an
corporatelaw  Not t o ment i-looose IBoguagelteard, dy | &
the wayé.

DK: Yes, as does Booking.cdifduston 2016), like all multilingual
platforms which actually only in theory ausmically substitute the
translator.

DJ My former student Svein Hermansen, who went straight from FTI
Genevads masters in translation pi
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written (2014) a b ehouse trarslation té@amm dogd. e &
| t & sambbitiorgskuff.

So yes, | thinkdts safe to say that t her
opremium marketo corners of our p

But there is an important caveat
leave your readership with: if you want to penetrate the premium market in
any fied, beitset ech, finance, watchmaking
to have exceptional qualifications, both as a field specialist and as a writel
i n your TL. I n particular, the st
degree of fieldpecializatiom these markets should not be underestimated
(Hermansen 2014; Jemielity 2014, 2019).

DK:So whet her you want to take a
beginning to sopudbdod i dkepr amidoumamaid
Is indeed a replicable, if demanding, model.

D1 06l | stick to my Renaissance af
onemo judex in causa sual6 regardi:
in place at BCV. Buttherearealr | y transl ators ou:
highrambition approach and made it work.

|l would however point out that i
about is a group of similar but not identical approaches. People have beer
advocating for thesdeas for well over two decades, so there has obviously
been time for different transl ato
this betterodo observation and take
example, back in 1996 the Washington;liagd IMF language head Neil

Inglis gave a conference talk onthedowmb i t i on Opoverty
dragging our profession down (1lng
piece of thinking, one that | sub
Neil and his team at IMF do things just like we do them at BCV, even
though our respective visions of
probably fairly congruent . Whi c h
my oOopremi um ranbk & ti @ n/collétpelygmmapcwiat
Wittgenstein (1953/20009) mi ght C
r e s e mbdlarmimporéadt point being that even if the idea or concept in
guestion is subject to some degre
edgesilusafut. 6s st
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DK:Perhaps itoés because of that fu
translator plus / premium market model is, as it were, hiding in plain sight?

DJIJAh, vyes, | knew wedd get Dbeakot
corners of our industry can seem a bit like gated communities. Most people
are on the outside looking in. And those markets are, in fact, in many cases
gated, in the business serfse 00 mo a tKevioh Héndzéhas pointed

out, (2013, 2014), the-tath and defence solution providers who sell
language assistance, among other services, to the American government a
not exactly falling over themselves to explain their trade seeitisrto
translation studies academics or to poteimapetitor practitioners. They
prefer to dig an oinformation m
protecting themsel ves. So wedre u
ATA, SFT or TEFannual conferees or reading about them in the Journal

of Specialized Translation (JOST)

those markets dondot exist. | f a ti
peerreviewed and published, did it still fall? Yes, Dasidgi did!
Wh at |l Om saying here is th+d bof

market surveys have blsgbts. And my feeling is that those bépdts

tend to contribute to an overly bleak view of the economics of our
profession. Large industry sus/éilge those commissioned ®ymmon

Sense Advisory (CSA 2080}he various national translator associations
likely miss out some higimbition, higkearning translators, Rgm, Grin,

Chan and Sfreddmoint out in their bookength study of the status of the
profession (2012, cf. esp. p.3, p. 92). But it is also no doubt true that the
high-end pockets within our profession remain small relative to the bulk of
the translation industry. And they alsoeappo remain a black box for
translation scholars, even to some extent for the hardy few who are starting
to sharpen their focus on those corners of the industry (see for example
Pym, 2015, 16:8(7:20).

DK: Perhaps these higimd, translator plus opportunities are essentially
confined to areas like banking and finance, healthcare, luxury products anc
ot her segments where thereds a | o
at stake? | was speaking to Roseelésee this issue), and she was saying
that as far as sheds concerned th

2 ATA American Translators Association; SFT Société fraremisadiicteurs; TEF
Translating Europe Forum
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as a translatptuss where a lot of money rides on what and how something
is being said.

DJ: Rose is probably right. Kevin Hend28120) has written about the
premium translation segment as being composed of "markets where the
cost of failure is dramatically higher than the cost of performance.” And
Chris Durban has been introducing herself for years at the start of her
conferencetils by saying 01 thenpoce bf failure isa f
hi gho.

More generally, | think what Rose, Chris and Kevin would all agree on
i s that @andthatinctudes ttamslatbra For idstance, no matter
how good and how dedicated yoe, gou will make less if the supply of
translation into your TL and in your field outstrips demand in that TL/field,
or i f the economic stakes for wha
as compared with how you would do financially in a more favoeaiote
environment, all other things being equal.)

And on some | evel thatdos not f ai
over it, and, as you Brits are so fond of saying, get on with it. Kenneth
Kronenberg (2016), who has disagreed with me paalgianadtarticulately
on some of these issues, is to my
of the process. And the problem with that is that it does not, to my mind,
generate any possible solutions or even any paths forward, other than a sor
ofTroansl ators of the worl d, uni te
realistic or helpful.

A corollary of all of this is that translators should make business
deci sions with clear eyes and di s|
like what fieldo work in and whether to live in your target language region
or your source language region. As Dylan Gee (2009) has argued, these a
business decisions, and the choices you make will have economic
consequences.

DK:Your advice t ol ibkee dmorresc adlbluss itnhees
conversation, where we observed the differences in our terminology and
wondered if perhaps academics and practitioners, at least #edhigh
practitioners we 0vwthétareslationdproessians s i
through somewhat different prisms.
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DXYeah, youdre right. But if so, t
of Cultusshould help to make the premium translation market less of a
black box for scholars, soinmyviewds a step in the
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Translation p/usand the added value of the translator:
An interview
Rosa NewatldDavid Katan

DK: This issue ofultuss focussingn the difference between those who
say they otranslatedé and end up f
who al so otransl at e 6dandwelltrewéradedfor t h
what they do. And | am investigating this area of translatiogwhich

seems to be a very profitable area in every sense of the term. There is als
the question of @ lputwe mil comedto thahlater.r a n

So, hello Rose Newell, welcome Qoltus You have an impressive

translation blogThe Translat® s , &nel gocirur@in website, where you
market yourself a@snglish Rose Beftistates that you offer translation,

adaptation, copywriting and consultancy services.

RN:I' n my case, Il dm a copywriter an
something completely beyond translation, to start with. A lot of what | do
sits somewhere in the middle, so often when a client calls me, they might
think that theydre asking for a t
copywriting, or | might think h a t theydre asking f
theydre actually asking for a treé
work is collaborative by nature. Part of that is working out with the client
what the better solution would be.

Sometimes theclientmigh ve one i dea about he
the right one, so discussion is required. This is a situation in which some
translators might just do what th
thereafter.

| personally have as good as no issuesmwithaippy cl i ent s,
often had issues in the past. I
translators are not raising these issues right at the beginning. If | notice that
the source text i's weak, I say
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grammata | | y, but this doesndt make s
to be more flexible here, some co

DK: These great examples are very much connected with advertising,
marketing, and key selling points. It makes absehge © me that a
translator would intervene and seé
wor ko. And |1 dm wondering to what
translator working in marketing?

RN:That s a good quest i onalthoighgouma j .
may categorize it as IT or as kegh real estate, has got to do something
with marketingd nearly always, in fact. See, even when the text is

i nformative in natur e, i tdos still
persuasive purposedanl dondét think this is |
a user manual has got to be clear, and you must think about the purpose o
the text, its wusability, so |1 dd s:

the text will be used.

Takeasoci@decurity or a tax for m, y 0
0Oh no, this isndt clear, what ar
ability to interact with the tax
couldndot figur e o uartunatelya ldot ofthetexts t h
that translators are given to translate are badly formulated in the first place:
they need to communicate somet hin
a downward spirdlthe translation is inevitably bad, the translatsrtige
bl ame, and then the trans/ldgdrbage i s

outdé. Things can get mangled i f p
will be used.

DKiThat 6s an excellent exampl e. Wh
shouldle proactive. You can say: oOHar
be, why dondt we <change i1itd6? Thi
approach. But isndt this because
status?

RN:1 t s not mubecas @ blourh tsalakiursg abou
dondt know me. They might have be
have been recommended, but | donod

DK: Except they come to you because they have a pretty good idea of your
wor Kk . I n particul ar, Il dm thinking
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bit more difficult for them, part
even care about the transl ation.
of the words, or the mangjithat can happen.

RN: | think the biggest issue is translators not asking questions and
clarifying things. A lot of translators are working within agencies, and those
agencies discourage translators from such interactions. Asgeriargely
to blame for the impression tHabogland Deeplcan produce perfect
translations. They are the ones giving their clients the idea that they can jus
insert the text somewhere, send it to the agency, and the translation will
appear just like magic. The reason these agencies are struggling and loweril
rat es, and struggling to get their
and presenting themselves in exactly the sameGaygismdDeepL

One of my clients left me a review in which he specifically mentioned

the fact that | ask questions. Thiswabecause | tol d hi
doubts about taking this particul :
Itds stuff | know a bit about but

this shows that everything agencies are teaching freelassiaitsaand

their project managers to avoid is what certain cliedissperate for. He

said how valuable it was that | could present him with a table of the
translatior® something people would never normally show to theirc&lient
alongside my commerdad questions. The bilingual file allows them to
easily review my comments and see how | addressed any content issues |
English should they need to adapt the German. Often, | would correct the

original Ger man wher e appissaeinrtheat e
German heredé. Sometimes 10l say,
but you need to fix this in the
engaged.

DK:This is a very good exampl e, an
driven traslation buyers appreciatesvel unded questi ons
that this is-daivesetofnal aguahi by

you get are of that type, but speaking of the market in general, my feeling is
theydre a bit ofignoriogrthase things.i n t he se

RN: You are always going to get some people who are quite sensitive, anc
youdre al ways going to get peopl e

DK:As in o0ignoring thingso6, becaus
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RN: Yes, but there are two sides: there apl@sevho can be educated,
but some people who candt be. Some
your clientsdé. Well, you candt get
got an independent author who isgelilishing their novel, they may want
to get that translated. There won
Letds say itds a | ocal artist, m
and they want to have their menu in English. | could make a really good
sales pitchandtheymighe al | y want me, because
al |l the differences and they <can
However, theydre not going to hir
times more expensive than what they can reasonably affanihgme
someone who generally works in and serves a different price category.
There are some people who will always be limited in the sense of what
they can afford based educate everedliant o w
to enlarge their budget when thewgjt dondt have that

waste of time to try. Similarly,
about qual i tdl, daonndd tt hwaatsbtse ftiinnee e
candt be educated. At f itaftceeadr,butlf mi
it doesndt work, it doesndt wor k.

DK: On pricing, as far as | can see from your blog post in 2019, you do still
look at the number of words or the number of characters, so is that your
starting point, rathéerhan o0i t ds an artistic pr

RN:1 t 6s about muased rateshTdere ace uranslatorstwiio
ust churn through the words, of
and fast, they might still be making theesenoney as me, but without
engaging with the client. Thereds
this opremium translatoro ideal
charge more? 1t doesdlprobablyaardn me
buti t s not guaranteed. I tds jJust n
more money, they have to do exactly what this particular person is doing,
because thatds what a opremium tr
t hat ds t he avark. nitations are gever asgmdod as origihals
with differences.

So, to come back to your question, lais@xture of pricing models. |
use hourly rates when itods someth
side, and if the project is awkward,itcdwto hourly rates. | generally use
a mixture of the line rate and the word rate when calculating the overall fee,
but | also change it a little based on each client. When | get a new client, |

[S—
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often copy the part of my table that refers to a siméat wlith a similar
text. For example, creative real estate marketing is priced higher than a lo
of the I T texts, because itds- far
end IT marketing, where you should account for the rewriting, is also priced
quite hghly or charged at an hourly rate. But then there are other cases
where itds a much more basic, St
priced a little lower. | just mix and match it like that.

You see, this is where the positioning part comes inté@taxample,
with a recent client | explained that, based on my experience, it would make
more sense to recommission the translation entirely, because reviewing i
would only take much longer and would cost more. My hourly rate reflects
what | actuallyer n i n an hour, so reviewin
than a new translation very often.

DK: At the very beginning, you said you are a translator and copywriter,
right? Now you mention reviewing,
those asvell.

RN:1 dondt sell myself as offering

DK: Ok, but for somebody who wants to work in translation or wants to
be valued a translatoplus you still need to show yourself to be someone
who can write copy and proofread? It seems now to bl adearpart of

the position youdre in today. Cou
are if you just called yourself a translator and nothing else?

RN: | was. You can be an excellent translator without being a copywriter,
absolutely. For example, myiewer, she is not a copywriter, but she is a

first-rate translator. What matters is that people hire me because | can
explain my reasoning to clients well. | can show where the writing is bad,

where a transl ation i swhygthayaredoihg a |
what they do, it doesndot help.
DK:S o, iItds i mportant to have the |

the problemi§t hat 6 s a very good point.
RN: Yes

DK: Something you also mention in your blogs is the importance of
workingtogt her wi th a reviewer, In a t
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understood, you donodot really thin
if they work on their own.

RN:That 6s because my definition of

notstatic, you candt just get to a
that i f we dond6t use tolfgouctoatinuglly a ge
transl ate, but dondt get reviewed,

Then what you have lead will slowly fade away. This happenshouse
translators working in isolation, but also those working in an dfency.
working in a team, they may be lucky enough to learn from each other, but
thatds a rare case, aknotispecialigagion ia r e
most agencies. For me, it helps to involve another writer or another
reviewer, just to get different perspectives. The selling points my clients
have often |isted to be the reaso
detail, the @y | communicate, my IT background, and the technical skills
relating to websites.

But soft skills play a big role, tamd any translator can work on that.
So, communication skills, and just logic in general. Simply spotting when
something is not quitéght and saying something. These are skills and
practices that all translators can and should develop.

DK: When you were talking about your skills and how you have a team

yoursel f, I was just thinking: oy
therds a synergy between youd6. Woul
already?

RN: t ds not efficient, because | 0m

DK: What aboutranslation software?

RN: 1 use MemoQI find it easier as it separates things at the sentence level
by default. If I work without it, | can get lost with where | am, but MemoQ
keeps things nice and separated.
checking my own work, to look out formidtes and say: oV
thereds something missing therebo.

DK: And what abouGoogle TranstatBeep? Do you begin with a rough
translation done by one of those?

RN:No, since therebds not much wvalu
roughtras | ati on i s the one in myd hea:i
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which you will if you base your translation on thegladity machine
output. Sometimes there are certa
how they are most commonly translatedghtalso want to look and see

if there are any other options Bimesauraeml do useDeeplior phrases
sometimes, but more thangueeart.

DKiNow the real question is really
premium transl atosbdatopndopr @mes m
new to me a year ago.

RN:Theydore established ter ms, but
DK: Do you know their genesis or how long have they been around?

RN:Thatds the question. The premiut
some people have been talking about for a long time. We have Chris Durban
(2016), David Jemielity (2014), Canadian Grant Hamilton (2017), and Kevin
Hendzel (2017), too. You see thaséhpeople are mostly American, and

theydre native English speakers,
DK:We & | | |l eave that subject aside
RN:But you know what point | 06m mak

who have spoken about the premium market.

DK: Do they just usene term, or do they take the discourse somewhere
else?

RN:No, they might <claim to have pc
term like that, because it exists in economics. It comes from market theory,
and itds tal ked abouyouavaysaetdffergnt ma 1
sections of the market and different providers serve different sections of
market. If you want a good definition, | can recommend a good book:
Mastering services,nicidgvin Doolan (2015).

DK: What | mean is the collocatdne cause you dondt
electrician, for example.

RN:No, you do find them. They just
light switch.

DK: Ok ! [ di dnot think of it t hat w
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RN:People donoét talk about the pre

translations as such. I f people te
nonsense. A person cannot be premium as such.

OPr emaurmet transl ator 6, maybe, b
serves the premium market .slke pe:]
OPremium translationo. OPremi um

premium sounds upmarket. That book | mentioned (Doolan 2015), is
written by a lawyer with an independent practice. He takes law firms as an
example, showing how to justify higlegsiwhile at the same making your
client happy. To be honest, itods :
trust it if it were cheap? Interestingly, he points out that at the top level,
clients dondt care at al Istwanbyowt h
expertise.

DK:When you say oOniced6é, you mean i

RN: | was referring to the soft service skills, like friendliness and
responsiveness, when they are present without mudtoelsan be nice,

and it might help, but the thing is that when clients want thegertop
provider s, they want you, they wa
di fferent | aw firm to get you. Th
y 0 u. “Ddoapogitien tabe in.

DK: Whatinterests me is the translation field.

RN: Then it is referring to translators who are going a bit further, who also
have the guts to turn down the wo
essentially what | was doing yesterday. | was being asked to review
something that was poorer quality tham ¢lient probably knew. So |
explained, and tried to educate thehile offering a quote for a fullre

transl ation. But i f that <client t
our budget, I f you can justdlhlavsea:
no.

Or , |l 611 estimate the hours itdd
i sndét | ow, so that may prove the |

being happier not working than working on something that stresses you out
wh i | e stilf moubéimg gaid enough for it. One thing | will add is that
serving the premium market is also about having thesgedtt necessary

to actually charge appropriate ra
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DK:Wedve already t al k ealywworksomeltwhenh e
youdve got a particular type of t
but itds not going to be in all (
reason why it doesndt extend to a
ist ouri sm, which is where youdve g

RN:With tourism, there often just
where there is money all around, because there are big wins and losses 1
be madé finance is the classicexampleand t hat 6s what
known premiumrmarket translators are specialized in. Even in tourism,

t hough, youodl I still have a small
the ultrar i ¢ h . Thatds a specific and u
niche. Think higlend private jets, large private islands. The stuff that costs
real money with a high value per customer, | would imagine, or where a
publicfacing individual, e. g., a member of royalty, has a personal stake in
how things are presentddh er e6s a | i ttl e bit o]
luxury real estate, since the wuitd are more likely to buy the holiday villa
they want for keeps.

When it comes to big investments, for example a brochure for real estate
that is still in development,ighs often all the clied often a foreign
investord will see before buying the apartment. The reason the client needs
a translation in the first place is because there are foreign investors involved
This is also why we need to put a lot more eff@hwianslating.

DK: Interesting. So, you are saying that there is a premium market to be
found in every field?

RN: Well, the accessibility and size of that market will always vary. It may
be quite hidden, given the nature of some end users.laviguage
combination will also play a role. These factors can make targeting the
premium end of a given market impractical.

In principle, though, there is a premium version of almost every product
and service. You only have to look at the existence ob£8#@old
wallpaper or Swarovskicrusted toilet brush holders to know that. The
key is to think hard about what any given client is looking for, and who they
are selling to.
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Collaborative Translation and Cases ofrans/ator Plus
Angel a DOEgi di o

University of Salento

Abstract

Evidence of collaboration can be noticed in all areas of translation, both prc
noprof essi onal , atramslatorg from auhers, to publishers
to transl ation agencies and to tr
This paper will only focus on professional collaborative translation. Early
collaboration work can be seen in literary tranthgsesy@Venger dominate
the field of collaborative translation. Nowadays, in translation agencies,
routinely collaborate on work using a vertical collaborative approach. B
horizontal collaborative approach that is besiogijngapaiar because it helps
optimize productivity and accuracy.

In this paper, recent case studies of collaborative translation in specific aree
tourism, marketing, banking) will also be included. The practical examples w
hav essential it is for collaboration to take place between the trans
authors/commissioners/directors or other actors in the translation proces:
improve the quality of the final product.

Clearly, when translators work collaboEteely aariety of services apart fron
translation work, they can be considered as translators plus in the premiumn

1. Definitions of Collaborative Translation

In recent years, when defingajlaborative transktiorlars have focused
on one or at least very few specific aspects of the process. The most
inclusivedef i ni ti on has ibiden given by (
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A gener al definition of collaborative
cooperate in some waypt@duce a translation. Collaborative translation can also

have a narrower meaning, referring to the situation where two or more translators

work together to produce one translated product.

According to OooBabaratveférssto theecivitynof t 1 o r
working together to produce a translation. This can be done between any

agents whether human or not. It s
some wayoé may be applied to the c¢c
when performingnetrars | at i on tasks, such as
with <client, administrative prep.

words, the whole service provision cycle recommended and described in
EN 15038/ 1 SO 171006 (Thel enEMI016,
competence framework (2017) also includes cooperation as part of the skills
and competences needed to meet the requirements of the translator
profession. These include, for example, service provision and personal anc
I nterpersonal dekinition| ngy incl8de ,collabayaBon i e 1
between all parties involved in translation (not just translators themselves,
but also authors, publishers, filmmakers and translation agencies) wher
producing a translated text.

The definitions o€ollaborative tedimsprovided by other scholars vary
considerably with discussions focusing mainly on recent technological
advancements. For example, Désilets and Van der Meer (2011) state tha
the term can be used to refer to a wide range of software tools that enable
collaboration in translation (0ac
terminology resourcesao, otransl at
mar ket plpesteeds & ,idh g by t he crowd?éd
crowdsourcingo6) but tity bfevgrkind togethey t  r
to produce a translation.

More specifically, a large number of researchers from various disciplines
have drawn their attention to the emerging phenomenmovwdsourcing
Howe (2006) and Pym (2011, 2014) have used tlooliorative translation
as a synonym for ocrowdsourcikngao,
generated translationo, hence a Kk
admitted that volunteering does not always mean collaborating nor vice
ver sa. O 6 Hld)gdefimesc(ovkdBolrtasy the production of
volunteer or community translations in some form of collaboration by a
group of internet users forming an online community. Volunteer
transl ations can be O6soliciteaeaed oI
i nitiated through a proposal t o
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Meanwhile, McDonough Dolmaya (2012: 169) semsdsourciag
ocoll aborative efforts to transl at
€ or by ©pr of essi onyastressedrtlenpsténtak forr s ¢
professionals to participate in volunteer initiatives. Munday (2012: 282)
considerscollaborative translatimwhcrowdsourctogbe the same and
described it as oa collaboration
professional&&Fn s | at or s 6. More recently,
crowdsourcing has been the focus of a number of studies. By using a
corpusbased approach to analyse translation crowdsourcing, <Jiménez
Crespo (2017: 205), for example, argues that crowdsbasobogtributed

to a more flexible and dynamic understanding of translation quality, moving
from a maxi mum quality model to
initiators, translators and end users select whichever process and qualit
mat ches tihet épde pdses

Other synonyms focollaborative translatemtioned in Translation
Studieal so used by OO Brdamamataustrassiatioro r c
(Brabham 2008jansubbirfgO 6 B r i efan tranBldatigh® ¢ Br i en 2
Pym 2011)participative transldBgm 2011)social translatipesjardins
2011, O 0 Bopen éranslaf@mahif 2010). Of all the definitions
which have been mentioned here, [
collabona¢ translatiooth as the activity directly pertaining to the translation
process and to the other steps in the translation provision cycle.

Also, recently, closer attention has been padllaborative translation
practices with the aim of conceptiad) translation as a collaborative
phenomenon (Alfer 201Aaprdingley and Frigau Manning 2QBAsen
and Wegener 2013). Within the professional area of translation, in 2015, the
termtranslaborat{@ifer 2017byvas coined by a group of transdis@pjin
researchers at the University of Westminster, London. This emerging
concept brings translation and collaboration together both in theory and in
practice to develop a more acute transdisciplinary awareness of the
profession. More specifically, the erpemtal group allows individuals
who are interested in the fusion between translation and collaboration as
well as scholars, including both those who work in the field of Translation
Studies and those who do not,2 o0to
connections, comparisons, and contact zones between translation and
coll aborationdé in a wide range of
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2. Collaborativeliterary Translation

Al fer (2017 a: 276) states that 0
translators it also between translators, authors, clients, project managers,
editors, and myriad other (both human and textual) stakeholders in the
translation process is anything b
There is, indeed, evidence to believecbiiborative translatires very
common in the past, especially in literary translation. From Antiquity to the
Renaissance, translation was often practised by groups of specialists from
variety of languages and by people with varied skills, who all worked
together to find solutions to translation problems (Cordingley and Frigau
Manning 2017). For example, legend holds that the Hebrew Bible was
translated into Greek by a team of sew@mtranslators who worked on

it collaboratively O 6 B r i).eCharlébl@skirds (1960) discovered an early
case otollaborative transtftibe Almagest, dating back to thecghtury,

which was translated from Greek into Latin. In the preface, the Latin
translator stated that he did not know Greek well enough to do the
translation by himself entirely, so he had to ask for the help of another
translator, called Eugenius, whe Wlaent in Latin, Greek and Arabic.
Nevertheless, throughoilte Renaissance, translators tended to hide the
fact that any collaboration had taken place, preferring instead to claim that
the work had been carried out individually. Accordi@ptdingleyand

Frigau Manning2017: ¥ andTrzeciak Hus$2018: 389%, he o myt h
singudrarmytyld of oO0sole authorship
the centrality of collaboration in the production of a translated text, and as
a result has made collaboatwith editors, publishers or other people
involved invisible.

Recent studies, however, have prompted reappraisafiabbrative
translatiodrzeciak Husshd) investigates the approach to collaborative
literary translation by examining who I&borating with whom and the
kind of collaboration according to relationship between the collaborators.
Ste argues thabllaborative transiatimften automatically associated with
particular relationshigs authortranslator, for instance. Yegrlactor-
network theory also takes into account the network of relations between
human and nchuman participants (authors, texts, translators, institutions,
editors, publishers, scholars, readers) and allows for the identification of
other roles for variousagticipants in the translation process: two or more
translators working together on the same translation or a translator working
closely with a playwright, director, actoeddors.
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In literature, a number of scholars have examined castalmfration
between translators and authors of literary works. For example, the
translator Levine (1991: 47) called her close and active collaboration with
the author Guillermo Cabrera Infanteselaborationher book she talks
about how working clely with her authors affected her translations, as we
al so see, for exampl e f r@uhusLévne 6 s
argues that playfulness and transcreation were made possible by the autho
she was working with. She also shared withtieemwn interest in the
manipulation of language.

Apart from Infante, another author with whom Levine experienced
closelaboratias Julio Cortazar. She worked on the translation of his book
0Todos | os fuegos el f shogsodes thdt9 6 6
Levine translated under the supervision of the author, who was open to
suggestions she made about the work. As one of the first readers of his

wor k, Levine was asked to render
She was, in her owords, nomer el 'y a O6scri bed, b
whose first aim was to interpret the story (Caftafttan and Correa
2021).

Closelaboratiepends on a number of key factors: above all, the
creativity of both the author and the translatarfair will to collaborate
(Trzeciak Huss 2018). Collaboration generally implies that the author takes
part in the translation process, but there have beerdatired cases of
an original text being modified according to its translations. Hers@nt (201
found that the translator Gregory Rabassa, an American literary translator
who translated from Spanish and Portuguese into English, stated that
Cortazar, his first author, liked the way he translated his work to the point
that he sometimes altered higioal texts to better fit the English version.
Similarly, the Italian translator Fabio Pusterla mentioned that some Italian
speaking authors he was working with, took part in the translation process,
and one of them actually preferred the translatiotheveriginal and even
modi fied some of the | ines of his
recommendations. Katan (2022) also reports his own experience of a
museum panel translation from Italian, where his additions in English giving
extra backgund about medieval Italy were subsequently incorporated into
the 6originald Italian panel . | n t
own texts as a result of the translation due to the fact that the translators
had managed to establish a cot&the relationship and were able to earn
the trust of their primary authors. This does not happen very frequently, but
when it does, as Hersant (2017) underlines, the collaboration has a positive
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effect on the creative processjtdselps authors to impve their own
work.

There are also other examples of collabora#nslationwhere the
transl ators?®o creativity and rec
appreciated. lvanlLi L (2011), for
Magri sos C or r kis pansiatbes,n aneé desciibedh their
interaction asdialoguather than an imposition from the author. However,
| vanddi L1Q) points out that overy
authoroés suggestionsdé, and. thkenbl
underlines the fact that the whole translation process gives authors the
chance to reconsider their work. Peter Bush (2007: 28) had a similar opinion
and suggested that authors who are willing to listen to their translators often
modify the original according to their new translational vision (Zanotti
2011).

Another striking example obllaborative translatitrat of Umberto
Ecods <coll aboration with W IlIliam
highly visible as a translaforzeciak Hus201§ . Ecods instr
of his translators constitute a d
mode of authorial participation which aims at assisting the translator while
at the same time limiting his or her space of freedori Bo |l | et t i
Zanott.i 2017, 269) . Ecobds aid in
informative and interventionist modality of collaboraitiaaf).(

Interesting examples of paetnslator collaboration are those of
Langston Hughes (2015), who, arnourney to Central Asia in 1932,
collaborated with Uzbek poets to produce English translations of their
poems,andoungds coll aboration with Cz:
translation solutions often prompted Holub to go back and change the
source laguage (David Young, email communication with Trzeciak Huss,
26 December 2017). Nadia Georgiou (this issGeltfsreports similar
collaboration between the translator Kimon Friar and Greek poets.

3. Collaborative Translationin the modern age: what happes in
translation agencies

The Internet, computer technology advancements and the rise of cloud
computing have changed the perception and actietitjadforative translation
in the modern age. Whsed platforms have enabled new modes of
literary transtion such as crowdsourcing and online collaborative
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translation (Jimén&zrespo 2017). New modesoflaborative transkaton

also becoming increasingly common in other areas of translation and
translation agencies are exploring their benefitstiaris&ation process.

Over the last few decades, most translagjencies usehat we can define

as avertical collaborative apjnarasiation work is done by applying the
three step translagelitproofread (TEP) model (Kockaettal2008). The
translation part is usually carried out by a single translator, whose work is
then revised by a senior transl at
checks the translation to make sure that it is accurate, and that no
information has beeymitted.

According to Kellet al(2011), this traditional model may have various
disadvantages in terms of translation quality and efficiency. Firstly, those
who are located at the bottom of the chain may receive less information or
instructions than tse who are located at the top. If editors and
proofreaders do not know much about the topic or do not have enough
information on the source text, they are likely to introduce mistakes, rather
than correct them. Secondly, we need to consider it fromnhefpoew
of time. This model implies that individuals must work on the task on their
own before handing it to the next person in the line. Consequently,
translators, editors and reviewers need to wait for the previous person to
finish before starting twork on their task, which can be ticoasuming.
According to KellandStewart (2011) the TEP model still seems to be the
most widely used in translation agencies, mainly because customers do nc
make agreements with freelance translators directlyr, Radlyehire
translation agencies that manage the whole translation process, including
the people who carry out the TEP stépd)( However, the client may also
take steps to ensure quality. For instance, it is common for clients, especiall
for large oganizations, to employ someone to review the translation to
assure its accuracy and provide feedback. This is a process that Bass (20C
called o0end client reviewodo. This
the clientds st afafget lamgeageecouatiy,loyby b o c
partner organization, and takes place at the end of the project once the
translation has already been completed. If errors are detected at the end
fixing them can be expensive, take a long time and require a considerable
investment in human resources (Williams 2004).

The growing presence of online communities can help overcome these
challenges by adapting what we can defir®agantal collaborative approach
In her comparative analysis of 100 community translatioonenents
and interviews with stakeholders, Kellgl(2011) found that translation
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industry participants were already moving away from the traditional
collaborative translation process toward a model which shearahaatity
basedrhis is happeninge c ause of othe pressur
product s, services, i@dnd) Tough tis t 3
collaborative translation process, for example, 20 translators can work
asynchronously on a project for five days instead of haeitiguhslators

work for 20 days. Therefore, translations can be done much faster than by
using traditional TEP models (Keityl2011). Most importantly, using the
horizontal collaborative apoactiscussion about possible mistakes
happens at arearly stage of the translation process with quality
improvements made while the translation is in progress.

The horizontal collaborative afiphogelabout a change in the role of
translators, who are no longer individuals working on their own, but
bemme members of a community. Individuals with sufgiter
expertise may also be invited to join the community to check the translation
and make suggestions. As a result, the collaborative method brings
translators and experts into a virtual work enveahnvhere redime
interaction with their colleagues may have a positive impact on the final
product. For example, when translators have doubts, they can ask specific
questions on online forums to receive more precise information, gain
additional insightsr obtain feedback. They can also add, share and review
ot her peopledbs translation memor.i
knowledge depositories. Consequently, this system tends to encourage errc
prevention rather than error correction.

Moreoverthis model introduces a change in the role of project managers
(PMs). They are no longer only responsible for the distribution of files and
tasks, but they play an active role in the creation of the community, and they
bring the necessary resources into other words, PMs first organize the
project for the community and, if necessary, they mayapstate
documents with machine translation and translation memory. Later, PMs
upload the material and check vendor databases to find the resources tha
they need and then invite vendor databases to join the community, which
will probably include translators, editors, proofreaders and other subject
matter experts. Finally, PMs monitor the translation process to make sure
that it goes forward smoothly. PMsrkireg with the TEP model often
make use of translation management system tools (TMS) to carry out
general management tasks. However, according tetkéR011), this is
not always the case with the collaborative model. This is because some tasl
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becane automatised through community translation tools, such as
CrowdIn, CrowdSight, GetLocalization, GlotPress, LingoTek, Transifex.
Finally, it is important to point out that the role of editors also shifts
significantly. Reviewers do not need to wait until the end of the process to
correct mistakes and give their feedback, but rather, they are available fo
consultation throughout tlemtire process for translators to ask questions.
However, what needs to be underlined is the fact that, with the collaborative
approach, some tasks usually performed by editors may be made by
technological and authoring tools (such as Acrocheck anddssthtamt),

which are developediimuse in most cases (Kellyal2011, 85).

It is important to underline that therizontal collaborative apparobeh
considered as a natural consequence of the increased presence of virtu:
environments. If this adel implies communities of translators, subject
matter experts and editors cooperating simultaneously on the same project
benefits can be noticed in terms of productivity and accuracy.

4. Collaborative translation in specific translation areas and
examples oftranslators plus

So far, we have explored, albeit briefly, casefiatforative transiattbe
field of literary and commercial translation and publishing. In addition, we
have described whadllaboredi translatiomplies in translation agencies.
In this part of the paper the focus will be on specific areas in which
collaborative transliatamrhas been applied and practical examples of cases
where translators or interpreters have been essdtal@rators working
with the authors, commissioners, directors or other actors in the process.
In other words, specific examples where the translator (in the widest sense
of the term) has not been 0justo
transfe of the text/product but a translatolusvho made suggestions to
improve the source text/product based on their experience and expertise,
and handled a variety of tasks not strictly related to translation. In the cases
mentioned below, &orizontal edlbrative apprdsah been employed,
similarly to what happens in translation agencies: the translator works
together with the sourtext author or other specialists/actors during the
translation process in order to increase linguistic accessibdyamck
effective communication.

Good examples of translation being integrated in the production process
come from the audiovisual worldith collaboration taking place between
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filmmakers and translators during the filmmaking process. This is the ambit
of what Romer&-r esco call s oOaccessible f
Udo and Fels (2000) were the first to point out the problems associated with
accessible filmmaking and translation as apgmukiction activity.
Traditionally, subtitling for the deafd for the hardf-hearing (SDH), and

audio description for the blind and the partially sighted (AD), was only
added after the completion of the film, which impacted negatively on the
audi enceds enj oy me riimasweltas thendde®rr Htsa
intentions. This was mainly because audio describers and captionists did no
have the chance to collaborate with the creative team. In order to tackle this
problem, they put forward a collaborative model:

We assert that audio describers and captionists should operate under a similar
system [to the rest of the filmmaking crew], reporting to or, at least, consulting

with a director of accessibility services. This team would then meet with the

pr odu c tectar to@evelog arr accessibility strategy thaterprets the

0l ook and feel 6 of the production. The
then work together to develop prototypes that would, in turn, be approved by the
director before being producetlhe final product should receive similar

attention. (Udo and Fels 2000, 24)

In their opinion, film directors should work alongside the director of access
services or the subtitler/audio describer just as they work together with the
lighting director or thdirector of photography.

The collaborative model proposed by Udo and Fels was then applied by
the British filmmaker Raina Haig (2002) in theliing(1997). It included
audi o description as part of the
AD need to be constructed in consultation or even collaboration with the
filmmaker thus regarding the job of audio description as a part of the film
i ndust r yFiesco Ba3nO6). By integrating audiovisual translation
and accessibility as part of therfieking process, filmmakers try to make
their films accessible not only to visualjyaired audiences, but also to
viewers in other languages so that film production is successful, cost
effectveandwideeachi ng. Thi s f al lusivensal t hi
designdé theory, a term coined by
buildings, products and environments to promote accessibility for those
both with and without disabilities (Mace 1976).

According to the architedche design of a produshould include as
many potential users and uses as possible, starting from its earliest desig
In SDH and AD, this concept is being applied to suggest that the designer
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of the (audiovisual) product should from the outset be involved in helping
audio degtbers and captionists develop an accessibility strategy.

While accessible filmmaking is still more of an ideal than a reality, the
product designer involvement in the process is easier to find-in part
subtitling, which can be viewed as another examplecoaksible
fil mmaking. OdSullivan (2008: 81
subtitling as follows:

Partsubtitling is understood here simply as a strategy for making a film shot in
two or more languages accessible to viewers. Unlike conventtdles, et
subtitles are appended to part of the dialogue only, are planned from an early stage

in the filmds producti on, and are ai me
Such films will have no 6or iygubtiitled 8, uns
for all audiences. (06 Sullivan 2008, ¢

Partsubtitling can be found in many films sucBlasmdog Million&2@08),
Avatan(2009)Mystery Traih989) oNightonEarth1 99 1) wh-er e
English dialogue is created in collaboratiah thie actors, but not
necessarily as a transl ation of
(RomereFr esco 2013, 207) ; or where t
pre-production stage, when the script is being developed, and they are made
during the pstproduction stage by the scriptwriters and the filmmakers
often in coll aboibidhkti on with trans

There are different degrees of involvement and collaboration between
filmmakers and translators. McClarty (2012) and Rémesw (2013;
2019; P21) point out the case of creative subtitling in which the translator
gained closer working access to the entire film production team and
influenced the pacing and emotional content of a film through the language
and visual aesthetics. According to Mt((2012: 139) a creative subtitler
fully responds to the communicative needs of each and every frame and
Omust keep a trilateral gaze: b a
aesthetic qualities and semiotic codes of the source text; sideways to the
influences to be gained from related disciplines; and forwards to the target
culture and the aesthetic qualiti
means that the translator is a creative collaborator rather than a mere rule
obeying machine bound bynstard font types, sizes and positions. The
creative subtitler is, therefore, given the freedom to create a product that
matches the aesthetic and linguistic function of the film.

The filmtranslation scholar, Romdfoesco directed and editimining
theDots(2012) a 12minute documentary about blindness and audio
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description to better understand collaboration between the creative team
and the translators. In the event, he worked in collaboration with the
director of photography, camera operator, soeoarding and editing,
research and production, the translation team in eight languages as well a
in English SDH and ADAfter this personal experience, he created a list of
pre-production, production and pgstoduction practices to follow when
a collabaation between flmmakers and translators is needed to make a film
accessible to the deaf and blind and to viewers in other languages (Romera
Fresco 2013). The list is not exhaustive but it is a starting point to start
bridging the gap that exists in teaghsubtitling. In fact, translation
postgraduate programmes rarely pay attention to filmmaking, and
filmmaking courses do not usually teach translation and accessibility issues
RomereFresco (2019:-&) underlines that accessible flmmaking aims to
integate translation and accessibility into the production process of
audiovisual media oO(normally thr
creative team and the translator) in order to provide access to content for
people who cannot access or who have diffatdgssing it in its original
for mo. This would avoid regardin:
afterthought, which results in translators being isolated from the creative
team and working in conditions that hamper their attempts to maintain the
flmm&k er s or i gi n-&resco202%,32%)N 6 ( Romer o

In the filmmaking industry, there have been cases of filmmakers who
supervised the translation of subtitles closely. Zanotti (2018) discovered that
the British director Stanley Kubrick had his own pattiapiproach
towards translation and subtitling, based on a close collaboration with the
team of translators. He spoke with translators before they started working
to discuss potential problems and to guide their work by giving them
important annotations.Worick did not hire dubbing directors, audiovisual
translators and dubbing actors. Rather, he hired film directors, literary
translators or writers, professional actors and language condiliants (
This approach led to close collaboration with ttaorsldeams and
language consultants on major films suér.&Strangelgkebrick 1964)
andBarry Lynd@Kubrick 1975).

Unlike audiovisual translationllaborative translaéisalready common
in the videogame industry at the beginning of thergeBignificant strides
towards the integration of translation into theppoeuction process have
been made thanks to technology, which is even more pivotal in videogames
than in the filmmaking industry. Videogame developers feel that it is
essential fdocalization to be included when the game is in its development
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phase (Christoet al2011). Engineers organize all the assets in computer
programmes. This necessitatelese collaboration between game
developers and translators/localisesame files and metadata
(pronunciation guides, glossaries, Q&A documents, etc.) are sent to
localisation departments and to translation agencies to help them prepare
videogame translations (RorAeresco 2013).

Another interesting casecoflaborative transiatich mentioning again
is the translation of a tourist guide from Italian into English for the Jewish
Museum in Lecce. The guide was translated by Katan in collaboration with
the writers and the commise ner (t he Museum cur a
experience as a translator/transcreator and his role as a full professor at the
Unlver5|ty of Salento meant that he could persuade the Museum to invest
in a guide that woul d olRegulipcalhecao
(Katan 2022, 7), which was not described in the original. Working alongside
the source text writers and the Museum, the translator redesigned the guide
which resulted in a much longer and consequently more expensive book.

A further casef translatoplugs David Jemielity (see also the interview
in this issue aCultups At the Translating Europe WorkshopJemielity talked
about his experience as head of theuse translation team at the Banque
Cantonale Vaudoise (BCV) in Lausannejzé&iand and of his
involvement in the editorial committee of the bank, a group focused on
brandlevel communications policies across all languages. He explained
how, since his arrival, the bank has continually increased the number of
translators in theden, thus raisnghe profil e of the
departmentHe also became actively involved in creating the brand identity
campaignAs the head of multilingual content at the bank, he was able to
transform the Bankds fumadne rod tsa ntdniin
translation?06 to ols this effecti)\
to reach that aim. Again, according to Jemielity, premium market service
providers in general are shifting their focus on communication rather than
translatn; are improving the degree and level of engagement translators
have with their customers, and are having more regular interactions with
their CEOs regarding multilingual communication. This means that
translators can also influence the way new anddotiest is created once
the reputation of the translators as expert service providers is established.

During the same Workshop other translators working in the premium
market talked about their collaborative work experience. There was genera
agreementhat translators must have technical expertise in a particular
domain field and a set of transferable, soft skills, such as communication,
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flexibility, and critical thinking, if they want to be a tranglat®Robert
Capurro, for example, is a translatorking in international corporate
insurance broking. He describes himself as the trusted advisor of businesse
and not just a translator because he is competent first of all in the subject
matter (insurance). Jane Martens is a court translator anbmaorkajor
German law firm. She is a translataghanks to her legal specialization
which she obtained after gaining a diploma in translating. This was key to
establishing a relationship of trust with commissioners and clients.
However, it is also eethat a translat@iuswill need the ability to relate

and negotiate besides the ability to translate. According to Jemielity (2018)
at its most basic levebllaborative translstiandialogubased process
between translators and text ownergidedito negotiate differences that
exist between languages. Yao talks about a similar process in her
cooperatiorcompetitiorcompromiseollaboration model (see this issue

of Cultup . I n t h e-added trgnslatingy envolves constant

i nt er a cliamsanrndhis {ssé Gliltusand the translator provides,

as Benetello suggests (in this issyeultfls ©6a consul ti ng
than a |l anguage servicebo.

5. Conclusions

Research intoollaborative transiatisall documented in the literary field,
while in all other areas of translation it is still in its early stages. Yet, thanks
to technology, coll aboration is 0
companies and is also becoming more widespread dreelagce
transl ator net workso (Gouadec 200C
interactions involved in the translation process is evolving as new cases 0
collaborative translatemexplored or new needs arise. Recent research is
focusing on the skilland competenced outside the isolated act of
translatind that a translator should master when working collaboratively.
General translator competence frameworks, such as that formulated by the
European Union (EMT 2017), have already incorporated armfntte
nontranslating soft skills that now are deemed necessary for a professiona
translator.

Ten years ago, OdBrien (2011: 2
translate in a collaborative way is a skill that professional translators will
needinthé ut uredé. Working collaboratiywv
to engage with a wide variety of actors.hbhieontal collaborative translation
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approach may be seen as an opportunity for translators to concentrate not
only on routine translation tagkd also on the more creative tasks by, for
example, giving cultural advice, supporting localization, marketing
objectives or company branding image, and negotiating with clients.

It would appear to be a fact that collaborative translators are a feature o
the literary, the commerciah particular, the premium market (Durban
2010, Jemielity 208 s wel | the fil mmaking an
and Rossetti (2020) argue that translation companies have moved away
from sellingpurdranslation to eling expertise and services that have a
perceived higher value. As a result, translators are increasingly expected t
demonstrate their added value by showing their ability with more creative
tasks (such as transcreation and copywriting, see Behetedisu¢) and
with a set of transferable, soft skills, such as communication, flexibility, and
critical thinking.

As shown in this paper, a number of professional translators have already
exploited their specialist domain knowledge and their cooperative,
technological, interpersonal and intercultural skills to become translators
plusaand work in a number of areas as well as in the premium market. Yet,
collaboration with translators 1is
2018, 536), an unnecegseost rather than a core value of firms or
organizations. To conclude, it would seem that it is time to pay much more
attention to the collaborative aspect of translation and place it centre stage
sincecollaborative translataearly part of thetfure of translation.
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Abstract

Recent research from Organization Studies highlights the frequently unno
translators as they shape organizational and corporate identities and deve
roles. Their function in conveying meaning across linguacullwnal darriers
profoundly agentic role in the strategic and operational communication the
within multilingual organizations, but also in the way an organization prese
and markets itself to target groups and markets in otheslifpssdcautitr
the interface between international corporate communications and
demonstrates a distinct demand potential foaltiee irtddadtural and
transcreative skills that professional human translators have. The con
coatitution of organizations (CCO) provides a viable framework for exploring
of translators, but until nowo@Med studies have focused on paraprofess
working in organizational fields other than translation and rarelgahention g
translators or, when they do, depict them as invisible conduits involved i
process of neutral, wholly faithful translation akin to transcoding. This artic
how a CCO framework for investigating translatorial agenby extesmi@édhoulc
to professional translation, thereby providing a key to empowering professic
in the organizations using their services. It proposes linguistic ethnographic
action research methods to investigate fattorsathmadinhipir o mot e t
in delivering effective multilingual organizational and corporate commur
international companies and institutions.

Keywords: translatorial agency; professional translation; corporate corm
organizatal communication; communicative constitution of organizations.
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1. Introduction

A widespread misconception about translation is that it is a mechanistic,
neutral transcoding process from one natural language into another, fully
and faithfully preserviran invariant core of meaning across languages
and cultures. This is, of course, a hugely reductive view. It completely
ignores the inevitable cultural filtering (cf. House 2014))68nd
interpretation consciously and unconsciously undertaken by #re hum
transl ators themsel v+<estfoont rheaning,i ne v
and effect according to intelligibilities and interests in the receiving
cultured6 (Venuti 2019, 1) as well
purposedriven, sockzognitve activity involving multiple actors,
factors and interests. The latter include those of clients, receivers and
endusers of transl atorsdo wor k, fro
bodies and public organizations. Moreover, as has long been identified
by research from the field of cognitive translatology (e.g. Mufioz Martin
2016; Risku 2010; Ehrensbefgew and Massey 2019a, 2019b), the
translation processes and products are themselves deeply contextualized
both in transl at or sgs andnndthevwiddru a |
complex sockechnical environments of the organizations they work

for, whether as staff, agency or freelance translators.

It is in such organizational contexts that Organization Studies has
described translators as having theplusa o hi dden epower
al. 2020, 3015) as they reshape meaning through the chain of the
interpretative decisions they make when they translate. This is seen to
endow them with key agentic roles in the operational and strategic
communication that takes place within organizatioastreh more
than one language (Pieklkea@l2020; Koskinen 2020b), but also in the
way that an organization presents, brands and markets itself, its services
and its products to target groups and markets in other linguistic cultures.

The value that anslatorial agency could add to organizations is,
however, inhibited by three major factors. The first is the invisibility of

the translatords rol e. Thi s has b
nonspecial i st publ i cds mindgnuolveser st a
However, as Venuti (2019) repeatedly observes, such an

oOinstrumentalistéd conceptualizat.i

promoted by a widely held professionalcesltept of neutral, nen
interventionist translation sustained by mainstreasfatian theories,
training practices and professional ethical codes. The second barrier is
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the relatively strict linearity of prevailing models that guide translation
service provision. Translation typically takes place after a source
document has been pieced, with translators rarely involved at the
document drafting stage, with only limited-feeglard mechanisms

and with very restricted, mediated channels for providing feedback or
advice (Massey and Wieder 2019; 2020). This places severe constraints
on the agency of translators as linguistic and intercultural experts in the
internal and external communication processes of organizations
operating in multilingual and international contexts. The issue is further
compounded by a third inhibiting factor,clihis the way organizations
traditionally model communication and structure their communication
processes. Corporate communications, in particular, has largely aimed at
a fully aligned, integrated and consistent communication that regulates
employees to axtent that denies them participation and empowerment
(Christensert al2008). Its underlying models for communication are
predominantly linear, reducing communication to a conduit between
sender and recei ver -bmsed vieweonnf or
communication that ignores or at least downplays the interpretative
propensities and capabilities of
Cornelissen 20130-51).

This article explores the barriers to, and the benefits of, an expanded
operational and morgrategic role for translators and translation in
organizations, one that takes fuller advantage ofadag human
intervention. It considers how CCO, communicative constitution of
organizations theory, and translatorial agency research can be extende
to professional translation, thereby providing a key to empowering
professional translators in the organizations using their services. Finally,
it proposes that a combination of translatorial linguistic ethnographic
and (network) action research methsitsuld be used to investigate
factors that i nhibit and promot e
will provide a solid empirical basis on which to develop, validate and
apply models, processes and practices that are capable of delivering
effective, quay-assured multilingual, international organizational and
corporate communications.
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2. Translatorial agency in organizations

A growing research field in Organization Studies has been translation
between natural languagesonganizational settings performed by
paraprofessional translators (e.g. Piedkal2013; Chidlowet al2014;
Ciuk and James 2015; Tietzal.2017; Koskelat al2017; Ciulet al.
2019; Piekkart al.2020; Koskinen 2020b). The research done has
shown how the language resources and the translatorial repertoires of
members of an organization decisively affect their positions and roles at
the workplace, and it has indicated the way they can useaiiatotial
agency to advance personal and organizational goals (e.g. Ciuk and
James, 2015: 573; Koskinen, 2020b; Piekkd2D201322).

The study by Piekkaai al (2020) is especially enlightening. Among
other things, it addresses the performdtmctions of the decisions
made by paraprofessional interlingual translators as they communicate
and transfer organizational practices across language boundaries to
receiving organizations. The rese
0 c o n c | uedts of gadslaterfalfagency, that is to say those effects
that send organizations in particular directions and that close down
alternative interpretations of messages (Pieklegd?2020 1315). They
also pick up on work done by Tietze al (2017) inidentifying
transl atorsd creativity and capac:
they regard as a fruitful area for future research. There is evidence to
indicate that paraprofessional translators, being unconstrained by
professional norms, codesohduct and the satbncepts engrained in
professional transl atorsao habitu
conventional professional translational behaviour (Koskinen 2020b) by
exerting more agency and adopting more adaptive and creative
translation stragies than professional translators. Tee&é2017), for
instance, describe how a paraprofessional translator creatively deals with
English terms for which he can find no equivalent in his native Slovak
tongue by omitting large parts of the sousteated embellishing it with
invented examples. This and other cases are cited by eiakizoRO0:
13191324), who contrast the creative and innovative approaches of
paraprofessional translatorial ag
scened, twie oOoOinvisible activityd
(Piekkaretal20201 31 5) c | askopos thettranslationtistofeen
likely to be much more personal than for professional translators

Cultug02% Issue 14 6t



CULTUS

rendering their services to clients, and thmefioican therefore be
expected to take on more agentic

Piekkariet al (2020: 1315) adopt the basic position that the task of
the professional translator is to produce an optimal text to maximize the
skopagr intended purpose of those commissgaitranslation. While
very few translation scholars or practitioners would dispute these
functionalist underpinnings of professional translation, the complex,
dynamic range and layers of activity that professional translators are
called upon to perform a®nds a more nuanced approach to their roles
and responsibilities in any given situation. Most obviouskkaies
might well require adaptive or transcreative approaches from the
translator, for instana@but by no means solayin reputational or
maiketing communication. Thus, the creative solutions ascribed to the
paraprofessionalinTiezeal 6s (2017) study | i es
professional translatords scope,
of transcreation (e.g. Pedersen 2PQ%9) demonstrates. Indeed, the
increasing shift in demand for human translation towaresensesm,
intercultural mediation and adaptive, transcreative work (Katan 2016,
2018; Koskinen 2020a; Liddicoat 2016; Massey and Ehrer3berger
2017; Suojanehal.2014) as well as ethically grounded risk management
in translation and pestliting work (Canfora and Ottman 2015; Nitzke
et al2019) strongly suggests that the entire profession must adopt a more
identifiably interventionist role in the agency tthaslators exercise.
Alongside finely honed technological and digital literacy skills, the
intercultural competence that forms a basic part or prerequisite of
current translation competence models (e.g. EMT 2017) and the
intercultural mediation inherentn  t ransl ator sd wor Kk
make them very well positioned to do so.

This appears to be corroborated by the preliminary results from in
depth semstructured interviews conducted with communication
managers in large international companies (Massey and Wieder 2020).
Three initial interviews, all in German, took place ind20p8rt of an
ongoing study, currently interrupted by the 2020 pandemic, aimed at
investigating the intersections between corporate communications and
translation in a selection of international corporations and public
organizations based in Switzerlartfie interviewees were sent the
questions in advance, which were subsequently used as the basis for an
open discussion of the various issues raised. The questions, translated
into English, are listed in summary form below:
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1 How do you organize your internagl corporate communications,
and why?

T What are the positive and negative points about the way it is
organized?

T Where do you see the greatest challenges in international

corporate communications?

What cultureelated and languagated issues are yocirig?

What competences are expected of you/your staff?

Are you satisfied with your/yol

How do you see the future? Will you/your staff need different

competences?

=A =4 -4 -4

The first cluster of results reveals issues related to the way strategi
international communication management is structured and organized.
In brief, the data show that complex coordination and controlling
processes between headquarters and local units are needed to ensure that
global strategic messages have in fact beprmatedg communicated to

all stakeholders in the target culture. One reason for these extensive
processes is that the majority of communications staff lack the target
culture and target language knowledge and competences to enable more
streamlined, decerltead processes to be put in place. These, of course,
are typically the core strengths of professional translators, who have the
distinct aptitude to play a much more integral part-deweloping
strategic communications output and assuring its galibne senior
communications manager put it:

| believe we should do more to reintegrate the local touch, also in
companies that operate worldwide. Although we should, of course, try
to adapt and to standardize as much as possible and also tthansure

we convey our external image in language and visuals, the way our brand
is perceived, as uniformly and congruently as possible, this is precisely
why, | believe, we need much more of the local touch. On the one hand,
we in Corporate Communicationsén&w understand much more what

the particular sensitivities [are] at local level, but on the other, they [i.e.
the local branchelBdve to understand why we have certain
commi t ments. [ é]

| believe we need a better exchange [of thoughts, views, ideas] etc.

a back and forth in all directions. | also believe that we should have
confidence in again doing much more in local languages. But that will
only work if, in the first place, it is clear what requirements there are on
the part of Corporate Communioat, and secondly, the trust is also
there [to say] 00k, I candt speak Man
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coll eagues have captured the nuance t
That is often the crux.

We are sometimes very specific about our wgerdin the subject of

translation in particuldrin the end, the nuances must be appropriately
translated. It is not easy to sit tog
translate this I|ike this or |ike that
each otheand know where your needs are. For me, that can only result

from a better exchange [of thoughts, views, ideas, etc.] and also, in turn,

from understanding particul ar cul tur
original German transcript).

The second set of piminary results concerns the profile of
international communication specialists. The interviewees concur that
specialists should not only be familiar with the principles of
communication management and digital channels, but also need
extensive skills inffeign languages, including a-naéive command of
English and, ideally, fluency in at least one other language. They should
be able to oversee communication
languages, have adequate knowledge of target cultureseasspass|
intercultural skills. Organizational knowledge and work experience,
project management skills and a thorough understanding of basic
business principles are also mentioned. Here, too, translators are by
default well suited to assume key agentes nm international
communication management once they have covered the necessary
foundations in business and management.

The ohidden powero6 of agentic t
represent an untapped resource that, with appropriatEgigaed
structures and processes to manage and assure the quality of
communications output, can effectively and efficiently help
organizations to develop internally, and at the same time reach out to
target groups and markets worldwide. Paraprofessional tracsldtbrs
be systematically trained and professionalized both to develop and
sustain corporate identities within multinational, multicultural,
multilingual organizations, and to convey strategic messages externally
across linguistic and cultural borders. Mwgdinently, improved
recognition from, and integration in, the organizations for which they
work could empower professional translators to act as key translatorial
agents in multilingual international corporate communications.
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3. Factors inhibiting professional translatorial agency

However, tapping the plus of this resource is not as straightforward as it
might appear. Achieving the necessary empowerment and agency for
professional translators entails fundamental changes to the processes,
models ananindsets that shape current quality assurance practices in
translation and corporate communications. In particular, the more
effective deployment of translators and translation in the service of
organizations is inhibited by three principal factors, athioh bear
important implications for the quality of strategic communications
output in multilingual organizations with international or global
operations.

The first derives from salbncept issues in the translation profession
itself, which tend to sh®up norspecialist misconceptions about what
professional translation actually involves. Survey data (Katan 2011, 2016;
Massey and Wieder 2019, 2020) does indeed show that a large proportion
of professional translators do not possess-acselptconducive to
adopting more creative mediatory or advisory roles. Two international
surveys of translators by Katan (2011, 2016) in 2008 (n= 890) and 2015
(n=388) have shown a relatively constant 60% of respondents agree
absolutely with minimum intervemtjo sourcdext fidelity and
adherence to sourtext style, while only 30% at most consider it usual
to actively mediate the reader or actively account for cultural differences
(Katan 2016, 370). It is therefore hardly surprising that, in relation to the
first of the two surveys, Katan (2011) identifies repeated traits -of a low
autonomy profession (LAP) I n the
professional roles and responsibi
echoed in those of a 2017 Swiss suriesamslation professionals
reported in detail by Massey and Wieder (2019), who are among the few
researchers to have broached the complex interplay between corporate
communications, translation and translatorial agency. Indeed, the
interviews mentioned itme previous section have been designed to
follow up on the results of their initial research. Based on an online
survey among translators and translation project managers (n=190), on
the one hand, and organizational communication professionals (n= 59),
on the other, their study focuses on the particular form of agency
represented by the feldward and feedback flows between
communications professionals, professional translators and translation
project managers working in Switzerland. As such, it gravsights
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i nto translatorsd own awareness
feedback and advice from their position as experts in intercultural
communication and mediation. The results showed that professional
translators (and translation project rgarg the vast majority of whom
have been trained as translators) themselves provide very limited
feedback to communications professionals on the (strategic) adequacy of
the sourcdexts. The survey also included an item on how translators
saw their profesonal role. Despite indications of a fundamentally
assistive and adaptive role awareness, the aggregate responses ranked
overt mediatory, eoreative and advisory roles lowest, whereas the less
agentic categories of fidelity to sodirae x t wr iiogne and 0 i n
meeting client requirements, document specifications and - project
management standards scored highest.

The combined results of these surveys have been ascribed to the
priority given to soureext fidelity found in a large number of ethical
codes © practice among professional translation and interpreting
associations worldwide (Katan 2@B8371; Schaffner 20286). The
situation is neatly summed up by Lambert (2018: 2628284vho
critiques the ofictional neuteehst ru
conduito that these unrealistic <c
should more properly be adapted t
of translation as an active, miateted activity that requires expert
knowledge and judgement, while nbpeexploring its inevitably
mani pul ative basiso6o. As we have al
Organization Studies, where researchers explicitty express a
fundamentally instrumentalist view of professional translation (e.g.
Piekkariet al2020 3013-3019. In so doing, they are thus themselves
subscribing to the conceptuali zat
and responsibilities that Venuti, Katan and others have taken such issue
with.

The second factor is the linearity of prevailing madeélstandards
to assure the quality of translation service provision. For example, the
Il SO 17100 (2015) quality standard
document for the certification of translators and translation service
provi der s a3l s dogarstrictlyiedr rocesktwelve
components encompassing -preduction, production and pest
production processes with little possibility of direct interactions between
the translators, commissioners, authors, clients angsensd This
substantially restricts the agenc)
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expertise in organizational communication processes. Further results
from Massey and Wi ederds (2019) s
relief. They ramdaltrahat atiramspat
access to the communication strategy is very limited, that translators and
translation project managers receive hardly any advice on how to
contribute to the organizationos
communicatiorspecialists are to a large extent unaware of the strategic
value and function of translation that organizations as a whole have now
recognized for some time (Massagti@l2016 10).It goes without

saying that these impediments severely limit theiveffiess of
transl ators as they work to imple
strategy.

Closely related to the limitations imposed by the linear processes of
translation service provision is the way that organizations model their
communication processéie third inhibitory factor. It comes as no
surprise that the lack of consideration that Organization Studies has
given to the productive valadding agency of professional translation
is matched by its almost total absence from corporate communications
theory, research and practice (Massey and Wieder 2019, 2020). The
monolithic organizational identity that corporate communications
pursue, in which the parts are metonymic manifestations of the whole,
and vice versa, give rise to a codtkeatlinearityof communication
models that have been convincingly critiqued by Christ¢af@008),
Christensert al(2008) and Christensen and Cornelissen (2013). This
appears to have cemented a concept of professional translation as a
neutral, condulike pracess of transferring the invariant semantic core
of a unified corporate brand across languages and cultures. It is because
of such a mechanistic perception of communication design and an
instrumentalist conceptualization of the translation process that
organizations do not see the need to integrate translators and the
competences they can bring to bear more fully into corporate
communications. Instead, translators continue to be perceived as
transcoders of pr@efined messages and are thus positionedvatryhe
end of the planning and design chain.

The initial research by Massey and Wieder: (20209) provides
salient indicators of current restrictions, but also tentative ones of future
possibilities. In followp interviews conducted just after their7201
survey with three professionals working in Switzerland, an institutional
staff translator, a commercial staff translator and a freelancer, the former
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two stressed the constraints on their agency imposed by organizational
structures, processes and thepa@te communications mindset (cf.
Christensen and Cornelissen 2@5318). It was the freelancer who,
when working directly with loisganding clients on a basis of trust
rather than through a translation company or agency, exerted substantial
agentic ifluence on the development and translation of messages,
documents and campaigns by receiving systematiorfesd and
providing continuous feedback.

Indeed, her descriptions came closest to the iterative, interactional
role of translators thérms the core of the useentred translation
(UCT) model recently developed in Finland (Koskinen 2020a; Suojanen
et al2014), and which seeks to position the translator squarely as an
expert interlingual, intercultural mediator able to develop, shape and
deliver usecentred messages. The UCT model (Sucghaé2014 3-
6) envisages a coalescence of translation ancenteeed design
processes derived from usability studies. It involvesliaeam cyclical
mode of operation whereby translators analyze the users of their texts
and recursively evaluate the usability of their work through interactive
stages of transian, revision and quality assessment. Approaches,
strategies and solutions are continuouslyaleated in the light of new
knowledge and experience gleaned from information fed forward,
mental modelling, heuristic evaluation and usability testingatigste
stakeholder feedback and foHapvreception research. In terms of
iterativity, interaction, stakeholder involvement and knowledge
exchange, it shares key aspects of process design with Massey and
Wi e der & s-76) peoposad developed in padin Hof mann o
businesprocess and qual#gsurance model (2012), to position
translation professionals closer to the strategic level and processes of
corporate communications management and to integrate them, as
experts in intercultural linguistic medrgtseamlessly and interactively
in the design, development aneceation of international corporate
communications output.

4. A research agenda for professional translatorial agency
Massey and Wieder 6s (-upGesearch wa® 2 0)

designed as a first foray into the interface between translation and
corporate communications in order to ascertain the viability and scope
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of future interdisciplinary endeavours in what is a patently under
researched field. It has uncovered some of tteesfdloat inhibit and
promot e professional transl|l ators
multilingual organizational and corporate communications for
international companies and institutioRarallel research from
Organization Studies on agency among jpéeapional translators has
enriched those initial insights. Extending the interdisciplinary scope of
the research agenda to encompass frameworks, models and methods
from this and other disciplines promises to reveal more about the actual
and potential agea roles of professional translators in the
organizations that employ them.

From a Translation Studies perspective, the theory that has implicitly
and explicitly framed the more productive lines of Organization Studies
research into translatorial ageiscCO, an approach that is gaining
increasing momentum in the broader field of organizational
communication, though one which seems to have remained relatively
unknown in the closely related branch of corporate communications.
Broadly speaking, CCO prassd an emergentist framework for
organizational development that is predicated on the assumption,
increasingly validated by empirical research, that organizational identities
evolve and change through the polyphonic multiplicity of the voices that
constitue them (Christensen and Cornelissen 8368; Schoeneborn
et al2019). Indeed, when identifying the shortcomings of the current
corporate communications ideal, it is CCO that Christensen and
Cornelissen (2013:-68) propose as the touchstone feexamining
and deconstructing the reification of organizational identity and
prescriptive univocality inherent in the models that have until now
dominated the way corporate communications specialists think and act.

In the international and multicultural cetdeof organizational
communication, the multiple voices constituting an organization include
the paraprofessional translators that have, as a result, been the subject of
the CCQoriented research described in Section 2. But those voices also
comprise th@rofessional translators that organizations employ, be it as
internal staff or externally contracted freelancers. In the increasingly
open and participatory communicative ecology observable within the
wider world of global social media, where traditiofeldistinctions
between senders and receivers, stakeholders, target groups and cultures
are blurring fast, the continued predominance eddom, monolithic
approaches to organizational and corporate communications must be
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seriously questioned. The redealone to date on paraprofessionals
demonstrates that CCO provides a viable theoretical framework for
exploring the agency of translators within the communicative ecologies
of organizations. But given that, on the evidence of the researchers
themselveshe exclusion of professional translators appears to be based
on a fundamental misconception of what professional translation
actually involves, that focus should logically be widened to embrace the
professionals as well.

Various studies have been unéteriato investigate organizational

roles and responsibilities of professional translators, though the
particular question of their agency has yet to be specifically described,
analyzed and evaluated. Pioneering examples of weblgkde
ethnographic resea h , recently |l abel |l ed
et hnographyo by Koskinen (2020),
Koskinen (2008) and Pedersen (2016, 2019), focussing on a commercial
translation agency, an institutional translation unit at the European
Commission, and on transcreational processes, spaces and interactions
at a marketing agency, respectively. These and other studies have
adopted the traditional ethnographic methodology of following and
observing the actors, asking them about their actinifiexperiences
by interview and questionnaire, and recording the results in field notes,
protocols, analyses, and so forth. The specifically translatorial and
linguistic elements of the ethnography are generated by following,
collecting and examining tlegtual and communicative data produced.
It almost goes without saying that these observational and analytical
methods can be equally fruitfully deployed to ascertain the forms,
degrees, conditions and possibilities of translatorial agency in the
communicave ecologies of organizations.

However, an agenda to research the reality and potential of
professional translatorial agency in organizations also implies the
ultimate goal of acting to realize the value it can add. For the research to
have a transformaé effect, descriptive observational and analytical
ethnography needs to feed into a developmental cycle of participation,
action and evaluation. It is here that the ethnography can and should be
joined up with action research. The combination has gineaey
itself an effective methodology in sociologically oriented
Communication Studies, from which workplmsed Translation
Studies has a considerable amount to learn.
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Guiding examples are reported in Taethi (2003) and Foth and
Hearn (2007), velne ethnographic methods used to research actions,
interactions and effects in communicative ecologies are underpinned by
the classic action research cycle of planning (to improve a practice),
doing or acting (to implement it), observing (to descrilfeetspand
reflecting (to evaluate outcomes). Taztcal(2003) develop and apply
ethnographic action to research, understand and develop Information
and Communications Technology (ICT) projects in India. The methods
(Tacchiet al.2003 51-102) that wre used to collect data cover the
common ethnographic techniques of following, observing, asking,
recording and analyzing: participant observation and field notes, in
depth and group interviews, participant diaries artbsalihentation,
guestionnaire seeys, published information and documentary material
on the locality where the project was situated. All along, participatory
feedback mechanisms were built into the research process to gather
richer information about the project and the organizatioagesh it.
Building on this design, Foth and Hearn (2007) developed their own
approach to what they call network action research. In their study of the
communicative ecology in inodly apartment buildings, individual
residents and their immediate daxtissters engaged with one another
and the researchers in a gegreer mode of exchange. They created a
network of inquiry that at once generated research data and fed them
back into the action research cycles of intervention and reflection (Foth
and Harn 2007752753). Both groups of researchers applied three
layers or focal points of analysis and interpretation to theé thata
technological (the devices and connecting media that enable
communication and interaction), the social (the peoplihersdcial
modes of organizing them) and the discursive (the messages, ideas and
themes constituting the conversations and narratives of the
communicative ecology). All three of these can, of course, be effortlessly
mapped, directly and consistently, éodiganizational communicative
ecologies in which the sotézhnical activity of professional translation
is situated, both physicdlliy the case of staff translatdend virtually
d within agency and freelancer networks.

Communication Studies thenef provides a ready methodological
template for taking the research on the organizational agency of
professional translators a step beyond the preponderantly descriptive
approaches hitherto applied by researchers from Translation and
Organization Studiel.can inform an agenda that seeks not only to
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i nvestigate t he factors t hat i
organizational agency, but also to act on the results in order to transform
the profession in the best interests of the organizations it serves.

5. Concluding remarks

The melding of translatorial linguistic ethnography and (network) action
research within a CCO framework has the power to alter the perceptions,
processes, agency and roles of translation in organizations, both
paraprofessional ampdofessional. By pursuing a research agenda that
traces the production of multilingual output in public and commercial
organizations through the complex web of actor interactions to its
reception by audiences and-esers, researchers and practitioners ca
come together to describe, analyze, evaluate and optimize organizational
models, processes, practices and products. They thus have the
opportunity to empower professional translators to make fuller use of
their capacities and to adopt more visible,iagel®s in the service and

best interests of the organizations that employ them. Preliminary but
partial work on translation and international corporate communications
has rendered some encouraging results (Massey and Wieder 2019, 2020).
They suggest thaby ensuring that the structures, processes and
incentives are in place to promote rather than constrain the agency of
translators, organizations are likely to be able to shape the affordances
that sustain the emergence of corporate identities and qhacdef

the way these are communicated across linguistic and cultural borders,
not only operationally but also strategically.

Although more extensive research isesatently needed, the
indicators at this early stage are that this can be achiexgdinf c
conditions are metn the first place, organizations need to overcome
their simplistic view of translation as a mere transcoding process and see
translators for what they can be: adaptive, creative linguistic and
intercultural experts with the psahdly agentic potential to shape and
convey not only operational textual material but also organizational
identities and strategic messages for both internal and external target
groups and markets. Second, the translation profession must break with
atrad t i onal i nstrumentalist concept
o f neutral ity which ia shoeds the @l8slahg i n
responsibilities of its members. Finally, while organizational and
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corporate  communications should continue to embraceC@ C
perspective that breaks up the univocal linearity of their current
communications ideal, the linear processes governing translation service
provision must also be remodelled to permit sustained, meaningful
interactions and unmediated fé@avard and fedback flows. This will

lay the basis for developing standards, structures and practices that allow
professional translators to adopt an expanded role as active agents in an
iterative, interactive process of multilingual text production, adding a
visible fus to their strategic value for the organizations that employ their
services.
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The value added of the translator
In the financial services industry

Patrick Williamson

ESIT, Universit®orbonne Nouv&laris 3

Abstract

Translators in the financial services industry @rodetesematteeon many levels.
Firstly, they must apply controls and pay close attention to the text to ensul
numbers and information, and that problems of logic amedreatdiesistEney a
translator has a responsibility to inform the author about errors so the tare
source text are corrected. If this is not done, the author megrbplizatdae for n
of ethical and regulatory rules, resulting ireamitimmalbdamage. The data,
text and format of the finished product must be checked thoroughly prior tc
The translator may also rework texts that are unclear in their initial structure
the author about improving theit gquiajiesent two cases from my professio
life to demonstrate the -cipdrangediting and pragmatic translation strategies
can be applied to add value to the translation process. These authentic text
range of situations feegponal translator may face, notably number errors, or
sourdext expression, format or construction. Translators are not passive pa
the process at the transference or broader communication level: their age
valuade@dnput in accomplishing the finished product is not only essential but
appreciated.

1.Introduction

This paper is based on my professional translating experience in equity
research firms in France, where | work with French mother tongue text
producers that have strong Englatihguage competence in most cases.
The translation process takes place inl&egantrol environment such as

the one presented below:
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Figure JAnideal quality control organization

The translator also works closely with thepiextuceron the quality of

the source and target texts, ensuring in particular that the latter do not
contain mistranslations, the numbers are accurate, and the terminology is
correct. The translator ideally also has their work checked by -the text
producer, peel® a senior translator, and in some cases an editor.

JustaHokM2 nt t 2r i 6s transl atori al ac
target situation is the most important for the translator, dtindesource
text i s Vvi e wBdiaffrres2008) Botk texés are ionpoktaint

in financial services, for compliance reasons notably, and the translator mus
help ensure that source and target text are consistent. He or she interrelate
constantly with the production team to make sure content changes are
incarporated, and corrections made to the layout (font size, line spacing,
etc.) if needed. Lastly, the translator plays a key role in checking the sourc
and target text documents before they go to print, and often picks up on
crucial errors to be corrected.

Overall, the translator ensures the technical norms are respected notably
according to Andrew Chestermanads
nor ms o6 ( Ch e 9382)rinterprodd hobm, i.e., what the
readers expect the translation of thie tghould look like; and 2) the
relation norm in which 6a relatio
mai ntained between the source: tex
67).
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Against this backdrop, | will look at the value added a translator c
provide in the texproduceftranslator relationship, and from a language
and text structure standpoint. | then analyse two authentic cases in which
the translator appliecan approach that incorporates cleanpg
transediting and related translatioatagies to demonstrate the agency a
translator may have in adding value in the translatorial action.

Stettingds term of transediting
and editing; and cleaniag transediting is one form of this composite term
(Sdrijver 201447) Tr ansl ators often have ¢
textual changeso6 given the transl
target language, or the quality of texts (ibid). Regarding the latter, the
financial services translator oftas to clean up source texts of poor quality
in order to: 1) optimise said text on a stlade basis, and 2) provide a
foundation to ensure the expression and accuracy in the target language nc
only equals but also betters the source text level loyagigsily applying
target language norms. They thus carry out transediting as an inherent par
of their translating and the translatorial action, even if the boundaries
between the two terms and competencies are a subject ofSthgte(

2014 4653)

Andrew Chesterman ligtansediting in his classification of pragmatic
transl at i o mmdsskas af@tnaeni the send of hiblididmes
of Translati@016: 108). Indeed, this cleaning up can only be achieved with
the application of other pragmatic procedures and syntactic translation
approaches. Jungmin Hong focuses on transediting solely as if it concerns
the source text. However, translators apyyunderlying principles he
presents, such as highlighting key information (Messd@020 87) to
their reshaping of texts while they translate, not only in the revision of draft
translations or post editinfranslators and revisers also engagentaime
stylistic, structural and content editing as they work in order to tailor the
target language to the target reatiysqopet al202056).Note also that
Donal d Kiralyds model of the <cogn
sets out that transtas have a relatively uncontrolled processing centre
(intuitive, less conscious) and a controlled processing centre (strategic, mor:
conscious) (Kiraly 19989-105). Both play a role in the aforementioned
actions, as the latter considers any trangtaibblems brought to light in
the intuitive workspace and implements a strategy to deal with them (Kiraly
1995 105), at all stages of the translating protéssvalueadded a
translator can provide involves all such editing, combined with the
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translatingtrategies as set out by Cheste(2@I689-108) provided the

actor applies a commensurate level of attention, and critical thinking
Transediting is thus a translation method, and an integral part of the

strategy the translator applies to the textd®leThe goal is to improve

quality throughout the process, from accuracy of transfer, form of

expression and text cohesion and coherence, to the result, be this for the

translation or the source text.

2. Text-producer, texts and theranslator

There are textroducers, who are often good souese writers, who are

very particular about the quality of the translation. They are generally strong
bilingual English speakers i .®e.,
112. They wi often correct, comment and improve the target text in terms

of terminology and meaning, in collaboration with the translator. However,
the textproducer may not be a good sodece writer, often for want of

time. In this case, | am referring to wgitthat can create problems in
interpreting the text in the source language or in composing the translation
in the target language, more than texts that are intrinsically hard to
understand (Mossop 1995). In many cases again, the writer, who may in thi
ca8 be an oOadequate usell? wiltakEa gl i
ol affasez06 attitude, and say they
checking it. In this case, the onus falls on the translator to be vigilant as to
the calibre of the translateaduct. They are in the front line with regard

to quality, though the temtoducer is ultimately accountable for the
content of the text.

The translator often, therefore, notes rsciae content errors in the
source text (e.g. spelling of properesrar errors in dates, figures or units
quoted) and helps clean up and increase the accuracy of the original
document. The translator may correct such errors in the translation and
indicate them to the tegtoducer, diplomatically. This is importantrgive
the assumed error may not actually be an error but the result of an ambiguity
in the source text. Following The Chartered Institute of Linguists (2017: 7)
gui delines, i1t is the translator &:
the more likely $ation, and indicate their choice by highlighting the
problematic part (my method) or explaining it briefly in a translator's note
for the textproducer to check. This is generally much appreciated by the
latter, who is often writing under major time agdmizational constraints,
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and this procedure clearly enhancesctédibility of both writer and
organisation

Moreover, texproducers in this industry often write opaque source
texts because, given their own knowledge of the subject, they assume th
reaeder already oknowsdé the content
sufficiently to a less informed audience. In some cases, the translator will
lack the information needed to decipher the source text fully in order to
produce an acceptable translatiehveill have to contact the tgptbducer
to resol ve any content question
extralinguistic knowledge wil!/| en
the source text to solve coXipr ehe
Lastly, the translator may use online research sources. In the case of
financial services this may mean checking annual reports, company or
institutional websites and press releases to verify specific terms, job titles
and such like. Indeed, Risku (1998)wae s t hat expert tr
research necessary in any cas:e (e
18). In some cases, after taking note of the dmuxiceontent, the
translator might blend in textual content from outside sources nather t
translating and reworking the source text directly if a) they deem that the
content of primary source material (such as the minutes of central bank
meetings, medical studies) will clarify the notions expressed in the source
text, or b) the texproduce has translated content initially expressed in the
target language and has included that content in the source text.

3.Language

The source language in financial services in France often includes
terminology borrowed from the target language.Ara mp | e gdde t h
aune bonne génératiobde®CF hanks to good CF geil
cash flow, and the French equivalent acronym (MBMdoge Brute
d'Autofinanceméentlmost never used. Moreover, the expression borrows
style inspiredy the target language (short words/sentences, no articles,
of t en @d&symbalsifal petcent trends, etc.) notably to gain textual
space as French sentence structure tends to be bimgeranslator
converts this specific style fully to the tdegejuage expression that agents

in the industry recognize. This action falls somewhere bétwesns o p 0 s
plain and reconstructive reporting definitions; the translator tries to convey
all the meaning he or she attributes to the source text, and, in doing so
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repairs source text wording that
i ntention of t helO3yvThe puegosé is (0 Bwayssto p

i mpl ement a domestication strateg
adopted in order to minimize the sangeness of t he
(Shuttleworth and Cowie 2014484 59)However, the translatalsohas

to be an expert in the function of inteittural message transfer (Schaffner
2003 4) and be able to deliver this message to an unequal target audience
and culture. The readers may be located in financial centres such as
Singapore or Hong Kong and thus come from differing cultural
backgrounds but still have a common understandingtafdleé financial

terms and concepts. The expression thus has to bedategstalo that
targetlanguage readers of all levels of competence can all draw on the
information equally and reliably. This example relates to a debt covenant
ratio definition ina credit research report. | clarified the initial French, as
shown in an indicative (DeeplL) tr
coverage by the gross operating surplus (plus the share in the results o
companies account ed .Ths wordng exprdsses e q
the concept but it is clumsy. Reshaping, additions, concision, and the use o
commonlyaccepted financial terminology made the definition more
evident to the informed reader: 0
EBITDA plust he groupos s har e -acaountgdr o f i
compani eso. This also served the
of the ICR acronym used in corresponding tables.

The translatords creativity is r
in terms of stylistic expression and purpose. Choosing the title for a report
is one case in mind, with the need to balance an inventive approach, which
make it a hook for the reader, with that of emphasising the factual content
or purpose, hence the choafeNec mergitmight be transformed by an
editor or head of research Resilient. Buy on fundamiotaksver, the
translator is aware that the writing matters and his/her ability to write with
a high degree of naturalness is crucial. In referendedoeGon Tour
approaches to translation, there are cases where time constraints anc
secondanguage interference means the translated product is more on the
Oadequated end of t he spectrum
predominating. However, the prisngoal should be to produce a target
based or 6acceptabled transl ati on
and adapt the text to the language structures of the receiving culture.
Indeed, good writing, combined with a keen attention to detaualig, q

8¢



Patrick Williamson

can make a translation O6more than
written by a nativepeaking financial services professional.

Non-nativespeaking colleagues, who need to contribute but lack
competence in the target language or knowtédgdtural factors, may
also be involved in the translation prodasthis case, the translator will
engage in a dialogue with such colleagues to work out the best way to
express their intention in the target languHge.translator acts as a
mediatorby working closely together (orally sometimes) to take into
consideration what they want to add to the target text, while reworking the
inputto firmly ensure the most natural tatgetjuage expression prevails.

In this respect, the translator has toxXimerigilant when considering
meaning, owith regard to the spea
relation to a wideanging socic u |l t ur al c o niB)aamdtit® ( B
three dimensions: communicative (register), pragmatic (intentionality) and
semiotic (language embracing culture). The tone for informed investors has
to be concise, clear and to the p
materi al for the general publ ic n
pol i ti ci ano0refled aneralsthle andebe emphatic.o

4. Structure

The better the source text is constructed and written, the easier it is to
translate well. Teproducers in my environment are encouraged to apply

a style commonly used in long reports, wt@lelop and validate an
investment proposition using a logical pyrawnithg framework. Namely

a concise, systematic and scalable presentation of arguments. The authc
determines the apex statement for the first page, i.e., an introductory
paragraphtha&tct s as a Ohookdé to catch i
in brief, t el |l the whole story, f
the main section headings (CLSA 2011). The translator adds value in case
where the author has not respected sudyle and there is a poor
sequencing of arguments and/or sections. The translator will then apply a
pragmatic coherence change strategy i.e., work on textual cohesion and th
ol ogi cal arrangement of i nformat.
(Chesterran 2016107) by rearranging, combining or splitting paragraphs
or larger sections of a text. He or she will work in parallel with the text
producer and sourtext reviser by suggesting ways to rework the structure
so the text is coherent, and the readerclearly follow the argument. This
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i's part of t-pgrogluctivea campsténeet as refiestedtinethe t
European Masterds in Translation
or she knows how t o 0-+dtapdyamdted 1 &,
(Schrijver 20122; EMT group 2008). In some cases, the tpsdducer

may have combined extracts from a number of sources (press releases
studies, reports, etc.) in the source text document. The translator acting ac
transeditor is tasked witborganising and uniformizing this in terms of
arguments and targiekt house style to create a cohesive text.

5. Two case studies

| present below two authentic cases that demonstrate the procedures the
translator might use to add value. The first geaimvolves a freelance
translator working with a transl a
and the second concerns ahanse translation team in close contact with
both textproducer and sourdext reviserThe translator transedits while
translating in the first case to meet a tight deadline and in order to provide
the translation commissioner with a product with increased impact
compared to the initial source text. He or she employs the same approach
in the second case to @ pt and aithe transediting being performed by

the source texeviser.

5.1Structural and content transediting

This text concerns a performance report for a mutual fund invested in
European large cap equities. It was written by a fund manager in the asse
management department of the French subsidiary of a global bank and sen
to a translation agency. A project manager at the latter sent it to the
translator (myself) to translate it to a tight deadlivee was no other
particular brief apart from the w&@g@ment of high quality. Nevertheless,

the translator thinks it is important to add value by tailoring the target text
to the intended audience: investors in the fund, who are informed retail or
professional investors. The translator thus decides tonaefand
restructure the text by relocati:H
readersod interests sMossepstal2020889,t t r a
and fulfil the purpose more efficiently.
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It is important to exploit all the layout potentialo€ument writing
(even if not used in the original documéngspecially headlines, intro
paragraphs and bulletpoidisnt el | i gently to get
tell them what the message is. Readers have limited time and patience, ar
the easidhe translator can make the task of understanding the document,
the better. I n this case, the inf
LCC Jowcontext communitatiomo i nt of v32B.wdé ( Kat a

Firstly, | suggested a title forthefet Fund per f or manc e
hook for the reader. This meant extracting the salient information from the
text and proposing an effective summary of the content. As shown in the
extract in Figure 2 below, | also tradied the content in order togrove
clarity and accuracy and in doing so, rearranged the order of the words anc
sentences in the introductory paragraph more coherently. The additions
made concern the name of the month, which was not specified originally,
and the exact index referredltothe latter case, the translator consulted
an online data provider to find out which index increased by the percentage
mentioned in the given period.

This action is not compulsory and may even be risky, but providing such
information helps théarget reader assess the significance of the data.
Wherever possible t h e -editar ahowd focus on prompt delivery of
t he key i nf oetad2020i80.1nn&ll cades) Ishighdighted the
additions in yellow, and mentioned this in the ret&mail, so the
translation commissioner could verify the data and decide whether to keep
the changes.

| transferred the most relevamiormation for the investor to the start
of the text. As can be seen from the extract below the reader can clearly
read low well the fund has performed, why, and how it compared to a
benchmark (changes highlighted in boldface).
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Source text
Equity markets continued on their trend initiated inMaicth, after g
consolidation at the beginning of the month. The DJ eurostoxx index r
9.52%. The fund rose by more than 10%, benefiting from a good sele
financial and industrial stockEhe month of July was marked by 1
publication of very good results for European companies, far exc
consensus expectations.

Translation
Fund performance in July
The fund was up more than 10% on good stock picking in Financial
and Industrials, outperforming the DJ Eurostoxx 600 (up 9.52%lfEquity
markets consolidated early July, but ended the month on the uptre
started in midMarch. The firshalf reporting season was higlality, with
European companies posting results well ahead of Hemnsos.

Figure 2: Transferral of salient information DeepL machine translation

of source text for illustrative purposes

Emphasisinghese facts thus increases the impact and accomplishes the

purpose more efficiently. In the subsequent paragraph, | performed the
micro-scale syntactical task of clarifying an ambiguity based on the source
e Xt pattern ( my it dhke energy)sectort (BN

t

0 L

decrease following the dividend cut) and utiljtreapact +34bps and
+31bpgd b ecomes our oUnder wei ght
dividend cut) and Utilitieshich contributed a positive 34bp and 31k, respect

to

structure level by changing the block text for the third paragraph onwards

make it clear these figures refer to two sectors.
Finally, yet importantly, | increased clarity and régdab a macro

st

-

C

into bullet points, with each heading in boldface as shown by the extracts
below.
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Stock selection was strongly positive (+80bps). In the financials sector, we benefited from the
takeover bid for Paris RE and the good performance of ING, Unibail and Aegon.

In technology we benefited from our underweight position in Nokia, which fell sharply
following a margin warning in the second half of the year. In industrials, we benefited from the
strong rebound of Deutsche Post and Philips following the publication of results well above
expectations. On the other hand, our aitlines (Lufthansa, Ryanair) underperformed over the
month. In discretionary consumption we benefited from a position on Daimler but suffered
from the announcement of the capital increase of Reed Elsevier. In Healthcare, Sanofi
recovered strongly after its fall at the end of June, following the publication of results and
reassuring data on Lantus.

In basic materials, we reduced the position on BASF which had been initiated at the end of last
year, after a very good performance. On the other hand, we maintained our overweight position
on Akzo Nobel, which published results well beyond expectations.

Figure 3: Mutual fund source text.

Our stock picking had a very positive effect (+80bp). By sector:

* Financials: We benefited from the takeover bid on Paris RE and strong performances by
ING, Unibail-Rodamco and Aegon.

* Information Technology: The performance was underpinned by our Underweight
recommendation on Nokia, which fell sharply after the company warned on H2 margins.

* Industrials: Strong rebound for Deutsche Post and Philips on results reports well ahead of
expectations. Conversely, our airline picks (Lufthansa, Ryanair) underperformed.

* Consumer Discretionary: Our position on Daimler was positive, but we suffered from
Reed Elsevier’s announcement of a capital increase.

* Healthcare: Sanofi picked up strongly following its decline at end June, on the back of its
results report and reassuring data on Lantus.

* Materials: We reduced our position on BASF (added at end 2014), following its very strong
performance year-to-date. Conversely, we maintained our Overweight recommendation on
Akzo Nobel, which reported results that beat expectations significantly.

Figure 4: Translation after structural transediting

The additional space enabl es the
giving them individual w Quotiehttas , h
set out byDavid Katan (2021: 298, 3325),who isa proponent of the
bulletpoint approach, and making the message lobaaried out micro

level editing of redundant words and repetition to further highlight the
information presented for each sector and company mentioned so the
investor could glean theykpoints rapidly. | did not change the overall
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structure of the text, i.e., no masoale paragraph additions, deletions or
relocation. At the same time, the structure is more evident.

5.2Proactive transediting to meet the deadline

The second caseudy is based on a translation task carried out by a four
strong irhouse translation team working in a French brokerage firm. The
excerpted text is part of a thysye equity research document written on
the best French companies to invest in regardingedovery in China
following the downturn during the Cowdsis in early 2020. The team
received the draft at 3pm with an early next morning deadline. However, it
was not given a gahead on starting the text, as thegeoducers were

still amendinghe source text. The translators are working in a translatorial
action simultaneously with the tpsaducer and source text reviser to
produce o0a particular productdé to
2003 4). They have to exercise their agenctodmelan active participant

in this process by anticipating the constraints.

The working day for the translation team in this French organisation
ends at 5pm (evening work is only in highly exceptional circumstances suct
as for IPOs), so the translatorside to start on the text so it would be
partially ready the next day. There were other translation tasks to do in the
morning so this document could be subject to constraints on its production
and delayed.

The question therefore is whether the initst thxt, which is very poor
quality, should be translated as is or cleaned up to create a more intelligibls
text, prior to amendments being incorporated. Chesterman (2016: 108)
notes that transediting is oO0a ter
the sometimesadical ree d i t i n g 6 -writtdn orgginabtextd Thys
method is obviously required here to gain time in the translation process,
and to more swiftly improve the quality of the source and target texts in
conjunction with the reviser andttproducer.

Thus, as Mossopt al.(2020: 85) state, in this specific professional
settingt he transl ator has to oO+ditngf or m
at the same ti meod Thisinvbhes vwworkingomtee i s
organization of the information to improve cohesion and carrying out
micro-level correction of factual, logical and morphological errors.

The text (abridged) is presented in Figure 5 below. There is notably (a) a
factual reference omission related to abeunfb) repetition, (c) a lack of
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logical structure, (d) a spelling error, (e) a terminology question, (f) a suspec
figure to be checked, (g) an omission in terms of context, (h) text
redundancy, and (i) a proper name error.

Air Liquide: 23% of 2019 sales in ABiacific, including significant sales
Korea and JapaA) 4000 employee80 sites, more than 40 cities. 2019 |
Pacific 2019 revenue growth 1@8%China 9% of turnover, of which Industr
Merchant <25%, remains mainly LI and Electro@icBresent in the Industri
MerchantD)(Cyclinders), Large Industries and Electronics segments (H
growth> 15%). Activity is starting to pick up in ChinaM (<25% of Chinese
turnover)Compared to a normal load of 100%, the bulk is&2%00of the load,
and the gas in cylinders ats@0%, rising. The Large Industries division (mo¢
the turnover in China) operates very close to normal. Most of th&akaeor
Pay contracts are in place. In 2009, another year of slowavwnyolume
carriedvas less than) 701%of contract volumes. Healthcare represents 2!
turnover in China and Air Liquidg) participated by making O2 availal
Electronics coulduffer a little from thel) closure of a factoig 1) Hangzou

which has temporarily closed and is now restarted.

Figure 5: Equity research initial source text.
DeepL machine translation provided for illustrative purposes

The translatomotably has to employ two of Chesterman's pragmatic
strategies in order to improve this text (Chestermanl®31®6). Firstly,
information change by adding new (mdarrable) information about the
context (point g), as this is relevant but not preséme source text, and
secondly, deleting the repetition (b) and text redundancy (h). Reducing text
redundancy involves summarising factual details, within a larger process o
reorganisation. Thirdly, the translator should employ an explicitness change
strategy to deal with point (a) where the detail was lacking and thus
misleading, which involves reworking and online research. However, in this
case, the translator did not identify this ambiguity at the time, so the
clarification was not made.

External reearch also enables point (i) to be checked swiftly, but
contacting the texgroducer for information and clarification with regard
to the terminology question (e) and the suspect number (f) is a more
efficient way to deal with these poiftke translatodrew a logical
conclusion from reading the text that (f) is probably a typographical error:
701% appears too high and 70.1% too precise, given the context, so the
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most likely number is either 70% or 71%, which is the question asked of
the textproducer.

Figure 6 presents the draft translation after a reorganisation and clean
up, and pendingarification from the textroducer about the terminology
issue and the number. The souiex¢ reviser and other text contributors
are expected to make further changes to the text, so the initial approach wa:
to create a working translation.ténms of format, the translator has to
keep it as block text. In view of the information, and taken in isolation, it
would be tempting to change the format to bullet points, but this is not the
required style for this document.

Air Liquide: 23% of 2019 revenues were generated in th®ddfa region,
including substantial revenues in South Korea and Aagab00 employees
90 sites, plus 40 cities. 2019 revenues grew 10% in Asia Pacific. Large

and Electronics predominate in China (9% of revenues, of which Inc
Merchant <25%). Activity is beginning to recover in the region, whe
group is active in Induil Merchant (Cylinders), Large Industries

Electronics (H1 2019 growth >15%). IM: compared to a normal worklc
100%, bulk is operating at-80%, and bottled gas at-B0%, in recovery
mode. Large Industries (most of the revenues in China)asmgpetose to
normal. Take or Pay contracts are in place most of th&jilNe.volumes
taken outwere less thaf) 701% of contract volumes in 2009, anotk
slowdown year. Healthcare represents 2% of revenues in China and Aii
has participated nesolution of the health crisis by puttinzgaOthe disposa
of the authorities. Electroniceuld suffer somewhat from themporary
closure of a plant at Hangzhou

Figure 6: Initial Englishsion

The following morning, the translation team received the final version of
the document after textual revision from the saexteeviser and further

input from the texproducer, but the number error had not been corrected.
However, the té-producer had communicated the correct number to the
translator in the meantime. The latter was thus able to rectify this number
in the target text and tell the reviser so this point was resolved in the source
text Lastly, the translator had to updagetarget text to match the source

text content, and apply the house graphic charter in order to make the text
ready for publication.
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Figure 7 shows an extract from the final English version after full
reorganisation and improvement in terms of format, accuracy and clarity.
Points (e) and (f) are clarified, but the translator and the-teotirexiser
have not resolved the issue ofA&}®0 employees (a). The reviser has made
a factual addition and carried out
or dcountriesd reference for t he
(Figures 5 and 6), or South Korea, Japan and China (Figure 7)

Air Liquide (23% of 2019 revenues in AsRacific)

The company generates substantial revendigSouth Korea, Japan ar
China, and has 4,000 employees on 90R&esnues grew 10% in A¢
Pacific in 2019. China represe
are in place most of the tim&) No offtake was less thar
F)70%0f contract volumes in 2009

Figure 7: Final Englissiorer

In conclusion, the transeditingn cr eased the transl a
the source text and highlighted areas where improvement could be made
notably point (g) where the context was missing. This enabled the translator
to gain time, in this specific case, by completing much miefreratory

work. There was minimal extra revision the following morning, bar taking
into account additional information and clarification provided by the reviser
and the texproducer, as well as reformatting the text in the template. This
proactive trarexliting meant the translation was published on time and
almost simultaneously to the source text (a compliance requirement).

6. Conclusion

Valueadded translating involves constant interaction between the text
producer, the translator and all othengsm the production process. This
entails constructive discussion aimed at improving the quality of the source
and target texts, and ideally sets in motion a cycle of increased attention an
continuous progress. The accurate transfer of pragmaticsfeatuoeial,

and both the targédnguage reader and the reputation of the company must
be borne in mind at all times. The level of value that can be added is
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determined by factors such as th
critical thinking, lingstic competence and technical skills, and more
broadly the production approach and contreugeh the entity. The
professional transl ator uses many
which o0tend to involve biggsnman cha
2016, 104) especially textual and layout manipulation. It is also more
advantageous, if not crucial, to engage in translating and transediting
simultaneously in the intercultural message transfer, to enable the
translatorial action to be carried outre efficiently. Transediting is not
solely for the benefit of the source text but can be applied to create a higher
calibre translation, with improvements made to the latter transferred to the
source text. Lastly, producing and publishing documents fimahcial
services industry generates risks for the parties involved, especially financi
and reputational risk. Translators serve a key but underestimated role in tha
their translation practice, and approach to quality, can help mitigate these
risks m the source and translated product, while producing the required
impact and more for the tepttoducer and the organisation.
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Hybridisation adds value in translation and interpreting

Claudia Benetello

[talian CommunicatiorR&dhder

Abstract

With machine translation and machine interpreting now providimprecedented

quality, translators and interpreters need to up their game to stay in business
(Tomarenko 2019). We know that translators and interpreters do not just replace words

i they use words to convey meanings from a source language to a targetgan@unly

when they fully grasp the meanings, nuances and implications behimgbtte can

they phrasehe original idea in the way that best resonates with the target audience.

And this only works when translators and interpreters truly are specialised by domain
(Durban 2010).Yet added value can also be created through a more radical form of
specialisatbn, which | call hybridisationWhen translators and interpreters also
possess skills that belong 6éon the other
(Katan 2016 365-381; Pym 201567-80), they step out of their traditional roles and
perform tasks that are not limited to the rendition of a written or spoken text from a
language to another. In fact, hybrid professionals provide a consulting service rather
than a language service in the strict sense. Drawing on concrete examples from my own
profesional experience, | will show how two highly specialised services, namely the
transcreation of TV advertisements and media interpreting for the music industry, can
benefit enormously from professionals Wwe
p | Utsrdslator + copywriter) may also direct the voiceover recording session for a

TV commercial, while an o6interpreter pl
become an additional and highly valued n

Keywords: translatn; interpreting; transcreation

1. The game changer: Neural machine translation (NMT)
Whether written or oral, translation as an activity dates back to the dawn of

civilization, but its evolution as a profession seems to go hand in hand with
technologidaadvancements. Without innovation, translators would still
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write with pen and paper, and simultaneous interpretation simply would not
exist. While translators and interpreters agree that technology has helpec
them work better and faster, not all of theensto be enthusiastic about

one of the latest developments in computational linguistics.

Machine translation (MT) has been around for decades and its poor
output has long been derided by professional translators, who were
confident they would never ldBeir jobs. Computers could never compete
with human quality, or so they thought. Then came neural machine
translation (NMT), the real game changer. A deep (machine) learning (DL)
process based on neural networks, NMT provides unprecedented quality
that mg even pass for the work of a professional translator. A case in point
iIs the neurdbased translation system Charles University -Block
Backtranslatieimproved Transformer Translation (CUBBITT), which
claims to have 0si gni f-agenayrEnhglisip- o ut
Czech news translation ienal2@Rd@l9.ser v
Furthermore, in a sentedegel translation Turing test with 16 participants,
OoCUBBITT was not significantly di
three profesional translators, three MT researchers, and three other
part i chidend-8).tlf sndst pfofessionals did not notice it was MT, it
is safe to assume that most clients would not be able to tell the difference
either. So, the question arises: Whydatbay be willing to pay for human
translation, when MT is much faster and, according to this study, even
better than human quality?

Machine interpreting (MI) is a process which typically involves three
steps, namely speech recognition to transcribeeh gjspeecto-text),

MT to translate the resulting written text, and speech synthesis to convert
the translated written text into speech {tespeech). Although Ml is
currently not the solution of choice in hig¥el contexts, it looks like this
mightc hange with the introduction of
system by the European Parliament. Its purpose will be to help members
access debates on screen, including hard of hearing people who currentl
have no direct access to the debatesngodium formed by Cedat85, a
provider of automatic speech recognition and speéekt technology,

SDL (later acquired by RSW), a language and content company, and Bertir
IT, a provider of software solutions in cybersecurity and in cyber and voice
inteligence, ranked first in a tender to provide-tireal artificial
intelligence (Afpowered transcription and translation services for the
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European Parliament plenary sessioRse solution involves speech
recognition, transcription and transmissiothefwritten text to the Al
system that will then translate it into 24 languages. With its algorithms
analysing the three to four previous and subsequent words in order to
recognise and correctly translate the semantic use of a word, the system wi
learn fom corrections and user feedback, improving its quality over time
The announcement raised the eyebrows of many professionals, as the
i nterpreting services of the Eur
employers of conference interprétev¢hile EUinstitutions will surely
continue to rely on human interpreters to translate their proceedings in real
time, one is left to wonder how many of them will be used for such
multilingual debates in the future, once this speech translation system is
implemented

2. Moving upmarket through specialisation

As MT quality continues to improve and translators risk losing their jobs to
machines, they need to focus on the things where they can make a
difference, because that is where machines are failing (Tomaténko 20
286).

Kevin Hendzel, awandinning translator, linguist, author, national
media consultant and translation industry expert, distinguishes three
different markets where a translator can operate:

T the bul k market, i . e. toabsht®en e st
done O0for informational pur pos
where 6good enoughdo is the sta

of selection, because GT [Google Translate] (free) is considered a
serious optionod

1 the added a | u e weene khe translations are typically in a
specialized subjemtea that is sensitive enough for clients to pause
at the thought of wusing ;GT or

1 https://www.wired.it/economia/business/2020/11/11/parlamei#oropee
traduziondemporeale/?refresh_cedast accessed 1 Septemb21P0

2 Ibidem

3 https://op.europa.eu/en/publicaticdetail/~/publication/1¢c437dc@19c511e8beld
Olaa75ed7lal/languaeformatPDF/source70578119ast accessed 1 September
2021)
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T the premium market, whi ealea oO0r e
knowledge, exquisitvriting skills, and a lifetime of collaboration
with your most“talented coll ea

Al t hough in this paper | use the
6added valued or O6cr eat-sdakef contexts) v
where MT and Mare totally out of the questiérand which therefore
woul d match Hendzel 6s definition
Oaddadtdue dnlaagreeewittd him tharanslatorsshould move
upmarket, or they will become obsolete. A prerequisite to access the most

lucrative market is subjgsta t t e r expertise: oyou
should be on a | evel e gqguiPnaothernt t
words, translate should shift their focus from language to specialist

knowl edge of their clientsd indus

done by subjeghat t er experts, they oOtend
adaptation, and are marked by greater individeadl foem of expr
(Tomarenko 201286). Translators who are specialised in a given domain
understand all the meanings and implications of the source text beyond the
words actually used by the author, which makes them more prone to
O0f reedomd iwhhe nt hfea cGefdi dwe | i Speciaisesd f r
translators have no fear of straying from the source text, because they know
the ins and outs of@ theyracoi @&noé
because they want to make their translationgitfolypurpose. There is

no guesswork on their part, and if they should have queries or comments,
they would share them with their clightie premium market values a
collaborative relationship between translators and clients. In this respect, we
can asociate specialised translators witHalskrs (Katan 201865381

Pym 201567-80).

3. A particular kind of specialisation: Hybridisation

While specialisation in translation implies deep knowledge of a subject
matter (Durban 2010; Hendzel 2017; &@nko 2019Yyith this paper |

would like to propose a more radical form of specialisation, which | call
hybridisation.Based on my own professional experience, | argue that

4 |bidem.
5bidem.
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possessing skills that belong 6o0on
a isk-prone, versatile, premium professional profile that creates more value
for clients.

| call myself an Italian communicationscalhder not only because |
wear more than one hat (I provide several different services in the field of
communications), balso because | have gained professional experience
not only as adaptor/translator, but within exactly the same fields as
creator/writer. | translate press releases, but when | used to be a freelance
publicist] would write press releases. | interpretdarnalists at press
conferences, but | first attended that kind of events as a journalist myself. |
adapt advertising and marketing copy from English or German into my
native Italian, but | also create copy in Italian from scratch.

| will here focus otwo of the services | offer:

§ Transcreation, with particular regard to television commercials
(TVCs), in section 4

1 Interpreting, with particular regard to media interpreting for the
music industry, in section 5.

Hybridisatiorresults from me being respectively:

1 A copywriter (someone who creates a script for a TVC and knows
how to choose and direct actors) + a translator (someone who
translates a script written in a foreign language)

1 A journalist (someone who attends a foreigns i ¢ ar t i st
conference and then uses the a8
feature) + an interpreter (someone who, at a press conference,
transl ates the journalistsd qu
answers to journalists).

Hybridisation not only defies traditional roles but, in my opinion, also suits
my clientsd needs better.

4. Translator + copywriter: The transcreation of TV commercials
A portmanteau combining otrans|

Ot r ans cr eraihusefardverb@ peard) leueneither its definition
nor its fields of application seem to be universally recognized.
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In translation studies, the first attested occurrence of the word
Otranscreationd is to be fooond v
Purushottama Lal, an Indian poet and scholar, used it back in 1957 to refer
to his Sanskrit to English rendition of classical Indian drama. Although he
did not provide a formal definition of transcreation, he explained the
approach he usedto achiewecsh | i t erary feat, st e
is to attempt to preserve not the Sanskrit language but the Hindu tradition
which it e n s:[3).iTheeparpose (oL tmniscreht®roveas to
capture the spirit of the text and recreate it in a diffareguage to engage
the reader, otrying to reflect, s
2005 196). Along similar lines, within the field of literary translation,
oOotranscreation caor ibeentseadi,d atecst he
(Gopindghan 2000171).

However, from a functionalist perspective (Reil3 and Vermeer 1984;
Nord 1997), every translation in any domain must be fit for purpose, and
method and strategy in the translation process must be chosen accordingly
Consequently, it coule largued that translators might as well manipulate
the source text in order to produce a target text that performs its intended
function, and yet the end resul't
of how much the target text strayed from thece text. For this reason,
the very notion that transcreation is a practice worthy of a different name is
not shared by all academics.

Among the scholars who do regard transcreation as something different
from translation, Ira Torresi (2010) proposestthascreation concerns
promotional texts and takes place only when the whole source text is rebuilt
so that it can resonate with the target language and culture. Viviana Gaballc
(2012: 108) concludes that transcreation is a way to tackle texts in any
domain, even legal, where the introduction of neologisms to fill semantic

voids ofulfills the goal of transc
the borders of the O6established©®
interpretation ofaworld@@oncurring powerso. Da

embraces the idea of transcreation as an approach that can be applied t
different fields, rather than as a specific practice limited to specific genres.
Based on the notion of translation as intercultural medsid on survey
results revealing that, when face
translators seem to be more inclined towards the former, Katan suggests
that the time may have come for |
t ur no6. Mebsdo takd risks (Katag 2BB5381; Pym 20167-80)

seems to be a decisive factor in this change of perspective. On the one hanc
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globalization needs professionals who can facilitate communication by
reducing the cultural distance, and only translators who take risks can do so
On the other hand, machine translation quality is improving dramatically,
which endangers the survival @f+fisk, faithful translatord=or said
scholars, transcreation can only be defined ag»sypcdsi.e. once work

has been performed and a liberal approach has been taken to convey th
source text), nax antd transcreation appears to be a translatiategy
implemented to serve a purpose.

In the advertising industry, however, transcreation is identified with a
specific type of service: the interlinguistic and intercultural adaptation of
marketing and advertising copy. Traditionally, an advertising agency with a
global reach would take cafdoth the origination of the master copy of
a global campaign and the transcreation of such copy for local markets. The
source copy would typically be cr
in English), and the local adaptations into target geygweould be
performed by the agencyods -languagewr i |
countries. In an attempt to both cut costs and have more control over the
transcreation outcomes so that messaging is not diluted when adapted for
number of differeihcountries, many global brands have embraced the
Osmar-t centralizationo mo d e | des
Consequently, they have trusted centralized implementation agencies witt
the transcreation of their advertising materials and other sereses, m
notably production. Such agencies usually receive the master from
advertising agencies and then have it adapted by freelaraskein
translatorcopywriters worldwide. In this scenario, whoever delivers the
transcreation performs a task that usée @ prerogative of an advertising
agency copywriter. This aspect is crucial to undangtaationly one of
the key skills that transcreation requires (further described in this section),
but also the role of the htansaaoad
oriteakero6, to put it in Katands (2

| have called transcreation as 0
transl ation and c opR9,and felbow pragtiiondr B e n
Nina SattleHovdar has more coisely proposed the equation
OTranscreation = Tr an-bldvdat201828). I Co |
my opinion, transcreation is owri
specific market, starting from copy written in a source language, as if the
taget text had originated in the
20184041).1 for oneregard transcreation as a service, not as an approach
or strategy which only takes place when a literal translation is not possible
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On a casky-case basis, th@nscreation professional establishes whether
a close rendition of the source text will have the desired impact on the target
audience, or whether the text should be manipulated to some extent to fit
the target market and culture. In some cases, fadnetransposing a
source text into a target language, they end up writing the copy from scratch
based on a brief written in a foreign language, and thus create a new origine
(Benetello 2017). Therefore, in my opinion, a transcreation professional
must posess copywriting skills, which are essential both to assess whethet
a close rendition of the copy will prove effective in the target language and
to succeed in recreating the copy based on the brief, if deemed necessan
When a 1:1 transposition will doere is no need to subvert the original
copy, as long as a faithful approach is the result of a professional evaluation
not of a lack of writing skills. As a matter of fact, | have argued that a
transcreation professional needs to have translationgystiting skills,
cultural sensitivity and local market understanding, which in turn make such
professional a IJ a transl ator, 1J
of sorts and ¥4 a marketer (Benetello 2013

Transcreation therefore appdarbe a fullyfledged consulting service
rather than a language service in the strict sense, also because a transcreat
professional may be required to perform tasks that are not limited to the
rendition of a written text from a language to anothetrdimeereation of
TVCs is an interesting case in point, because it usually entails additiona
services which are nonetheless part and parcel of transcreation as | intenc
it. What follows is an account of my own experience working on one
particular TV campg but, as far as | can see, the workflow | describe is
rather common when performing transcreation for global campaigns in
general.

4.1 Script transcreation

In a typical transcreation workflow, regardless of the type of text to work
on (e.ga print ad, a television commercial, a brochure etc.), the first thing
a transcreation professional would do is establish whether the copy to be
adapted, the visual used or any element of the advertising strategy chose
by the brand are suitable for theget market and culture, flagging any
issues that may cause reputational damage to the brand. This phase may |
part of a whole transcreation process or be required as a standalone servic
as is often the case with brand name evaluation. When it ctalesssion
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commercials, provided that there are no cultural issues to be flagged at &
preliminary stage (e.g. when the storyboard of a film which still has to be
shot is shared with the transcreation professional), the first step is adapting
the script fom one language to another.

In 2014, Ryanair launched its first-Ranopean advertising campaign
to showcase three improved servicise second bag, allocated seating
and new websiteand | adapted the scripts of threes@6ond TVCs from
English toltalian. | provided multiple options in Italian, an English back
translation of my options, as well as comments to explain the directions |
took. These three practices are one of the elements which in my opinion
contribute to making transcreation a comgulservice. As personal
sensitivity and taste play a major role in any text that is supposed to persuad
the reader and reflect the brand identity, transcreation profegsjosials
like copywriters writing copy from scraficare usually asked to pravid
variety in their creative output by presenting several different options.
Transcreation professionals usually -traoklate their transcreation
options into the source language as closely as possibgaingjust like
copywriter® explain the ranale behind their creative and stylistic choices.
The transcreation is first approved by the global client (i.e. the headquarters
of a global brand), who can only assess the adaptations through the bacl
translation and the comments provided. Once thalgibent gives their
go-ahead, the local client (i.e. the targehtry branch of the global brand)
evaluates the transcreation in the target language. As is often the case wit
copywriters, transcreation professionals are usually expected to angage in
interactional relationship with the client, e.g. being willing to rework the
transcreation options provided, validate amendments proposed by the
client, or even join conference calls before, during, or after transcreation
work is performed to make sinath parties are on the same wavelength.
Although all of this may not happen with each and every client and project,
| would argue that, in general, transcreation professionals are perceived a
co-creators of marketing and advertising copy, which acimyuhésactive
role that is required of them.

The approved Italian versions of the Ryanair scripts can be read in the
following tables. It should be noted that the English scripts | received for
adaptatio® which fall under the definition of confidenti&rmation and
therefore cannot be disclogeaere slightly different from the ones below,
which however match the Engllahguage TVCs publicly available on
YouTube (linked in footnotes, alongside with the final Italian TVCs).
Therefore, the copy prakad in the English column should not be regarded
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as the 100% exact source text | worked with. Based on the brief, for each
and every line | established whether a faithful rendition of the source copy
would sound natural , patoreofaoicg, arnc h
whether | should move away from the source text and come up with
something different. For voiceover lines, | had to also take into account
synch points and therefore make sure the length of my Italian lines would
tie in well with the fferent scenes in the film.

Englishs Italian? English back
translation

[ Voiceove [ Voi ceover ]|[Voiceover] Mmm...

two-bags Julia abou Giulia sta per imbarcars| Giulia is about to board

to board her Ryanai su un volo Ryanair con | Ryanair flight with two

flight. due bagagli a mano. pieces of hand luggage.:

Per haps t| Hannochiusoun occhio| Have theyurned a blind

loosened the rules?| sul regolamento, oppure eye to the rules, or will

I f not, s dovraficcare laborsa ne¢ she have to shove the

cramming that trolley? bag into the trolley?

troll ey b

[Super] [Super] [Super]

Size restrictions Trasporto in cabina Transport in the cabin

apply. soggetto a limiti di subject to size limits.
dimensioni.

6 https://youtu.be/DcWACR9Cpefjast accessed 1 September 2021)
7 https://youtu.be/LAwZ9IxQe5Hlast accessedsEptembe2021

Cultug02% Issue 14 10¢


https://youtu.be/DcWdCR9Cpeg

CULTUS

[Super] [Super] [Super]

2> CARRY-ON SECONDO SECOND CARRYON
BAG BAGAGLIO A MANO BAG FOR FREE
FREE GRATIS

[Tagline] [Tagline] [Tagline]

RYANAIR RYANAIR RYANAIR

LOW FARES. LOW COST SENZA LOW COST

MADE SIMPLE. PENSIERI. WITHOUT WORRIES.

Table 1 Free second bag

Englishs Italian® English back
translation

[Voiceover] So,here |[ Voi ceov er ]| [Voiceover] Hey

are the Johnsons abo| i Rossi che gnbarcano | look... the Rossis

to board their Ryanair| su un volo Ryanair. boarding a Ryanair

flight. La compagnia aerea ha| flight.

Now, it could be the | fatto uno strappo al Has the airline

airlineds regol ament o stretched the rules...

Or therebdsattende | 0 aldoesa seatassault

elbow bashing ahead" await tem?

8 https://youtu.be/lxhVgenmz5wilast accessedSeptembe2021)
9 https://youtu.be/dhBJ5_eiTCYlast accessedseptembe2021)
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[Super] [Super] [Super]

NEW ALLOCATED | DA ORA TUTTI POSTI | STARTING NOW

SEATS ASSEGNATI ALL ALLOCATED
SEATS

[Tagline] [Tagline] [Tagline]

RYANAIR RYANAIR RYANAIR

LOW FARES. MADE | LOW COST SENZA LOW COST
SIMPLE. PENSIERI. WITHOUT
WORRIES.

Table 2 Allocated seating

English1o Italian 11 English back
translation
[Voiceover] Now then, [Voiceover] Ma [ Voiceover

hereds Dav guar daé Da\ David booking a

book t he f| prenotaunvoloRyanai Ryanair flight for the

Ryanair flights. per tutta la famiglia. whole family.
He seems remarkably Hanno snellito le Did they streamline
calm. procedur e é | procedures... or did he

fatto una camomilla? have a chamomile tea’

10 https://youtu.be/OvYOHwWFAUOAlast accessedseptembe?021)
11 hitps:/lyoutu.be/mW4ZKL _bvgM(last accessedSeptembe2021)
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He must be on some

form of muscle
rel axant é

[Syper]
NEW NO HASSLE

[Super]

NUOVO SITO PIU

[Super]

NEW SITE EASIER

WEBSITE FACILE DA USARE TO USE
[Tagline] [Tagline] [Tagline]
RYANAIR RYANAIR RYANAIR
LOW FARES. MADE | LOW COST SENZA LOW COST
SIMPLE. PENSIERI. WITHOUT
WORRIES.

Table 3 New website

4.2. Voice casting

| have argued that transcreation professionals are expected to provide
guidance as to the best route to take with the local adaptation of their
advertisements. Like copywriters do when they create original copy,
transcreation professala usually deliver multiple transcreation options as
well as comments to support their choices, so that clients can make
informed choices. This is why | regard transcreation as a consulting service
rather than a language serstdetu sen8Buttranscreation is a consulting
service also because, in the case of TV or radio commercials, it may als
include services like voice casting and voiceover (VO) diréthtietetter
of which will be discussed in 8.@here the transcreation professidnal
expected to give advice by taking a stand and expressing their opinions.
When a TV or radio commercial is adapted from one language to
another, i.e. when the script is the result of a transcreation from a source
language to a target language, theofdetranscreation professional in
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voice casting and also VO directions is no different than the role played by
a copywriter in the production of a TV or radio commercial they have
originated. When |, as a copywriter, write a script for a TV or a radio
commercial from scratch, | also have some say in selecting the right actors
for the ad. By the same token, once | had my Italian transcreation of the
three Ryanair TVC scripts sigradfiby the client, | helped with voice
casting. The recording studio sentimedemo reels of a shortlist of voice
talents they considered suitable for these TVCs based on the brief receivec
from the client, and | was asked to confirm which talents | preferred. My
number one choice was Marisa Della Pasqua, a member of ADAP
(Assaazione Italiana Attori Doppiatori Publheitétalian association of
advertising actors dubbers) whom | believed would best deliver my Italian
script with the tone the client had in mind for the three Ryanair TVCs.
Marisa was eventually hired to th&ads into Italian, which in my opinion

is a striking example of how the transcreation professional, i.e. the
0transl ator + copywriterd, 1 s not
than simply O6usedd.

4.3. Voiceover direction

In a typichtranscreation workflow for a TV or radio commercial, the final
step would be voiceover direction. When the transcreation professional
serves as VO director, their role is similar to a copywriter supervising the
shooting of a TVC/the recording of a radmnmercial.

When |, as a copywriter, write a script for a TV or a radio commercial, |
also direct the actors to make sure they bring the script to life, delivering the
lines the way | intended them. | carry out a similar task when the Italian
scriptfor a TV or radio commercial is not created from scratch, but is a
transcreation instead.

After voice talent Marisa Della Pasqua was chosen for the three Ryanair
TVCs, | served as VO director and supervised the recording session in the
studio. In this ra@ | took care of three main aspects:

VO accuracy: | made sure the VO was recorded following the final
version of the scripts approved by the client

1 Synch points: | made sure the Italian VO lines started and finished
at the right time to tie in with théfdrent scenes in the film. Every
time | adapt a TVC script, | obviously consider the length of the
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original English VO lines and also read my transcreation aloud to
ensure it fits the synch points. However, a script which has already
been approved by tlebent may turn out to need some tweaking at
recording stage if the VO talent realises some lines are too long to
be delivered properly and may compromise the synch points. This
is the reason why it is commonplace to have the transcreation
professional aghd the VO recording session, so they can tweak the
script on the spot, if necessary. Although this was not the case with
these specific Ryanair scripts, which were recorded exactly as
approved by the client, tweaking the scripts in the recording studio
in my capacity as a VO director has happened to me on a few
occasions, also with scripts adapted by other transcreation
professionals or by the client themselves.

1 Delivery: While in the studio, | briefed Marisa on the intonation she
was meant to achieve gmdvided feedback on her delivery. Subtle
irony is a defining element of
voice had to convey it effectively. Voice talents usually provide
multiple renditions of the same line, so that the client can pick their
favourite.Therefore, once the session was over and | received the
edit s, I also made sure they c
each line.

Although this example shows that the mixture of translation and
copywriting | call transcreation truly is a congudnvice, it goes without
saying that familiarity with TVCs as a particular form of advertising is crucial
to providing the full package (script transcreation + voice casting + VO
direction) described above. That said, | am not suggesting that tramscreati
professionals with VO direction skills are hired to provide the full package
for each and every Italtaarsion TV ad being broadcasted in my country.

I am simply pointing out that it is rather common for transcreation agencies
d not to mention directlientsd to hire me and fellow hybrid professionals
(translators + copywriters) with such skills to perform such tasks. While it
may be a relatively small niche, it certainly is-athigds one if we consider

the great production and broadcast costévietpand therefore should not

be dismissed.
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5. Interpreter + Journalist: Media interpreting for the music industry

Media interpreting is an umbrella term covering many different settings,
from TV and radio shows to press conferences antbfaa®e interviews.
Academic literature has mainly focused on television interpreting (Mack
2002, Straniero 2007 and Castilldb2@inong others), and it has been
not ed t hat ot her e seems t o be é
hybridisation of roles, with leading journalists and showmen/women acting
(also) as interpreters, and professional interpreters becoming (also) priman
communt ati ons par t:208lr s6 (Mack 2002

In this paper | will be covering consecutive interpreting performed in
settings like press conferences/round tables and interviews with
international music artists. The hybridisation described by Mack (2002) is
clear inmy line work, first and foremost because | myself am a hybrid: an
interpreter who is also a journalist. Having attended that same kind of media
meetings o6on the other side of th
only am | on familiar terms with myaof the journalists attending the
conferences | translate at, but | fully understand their workflows and
expectations. This helps me provide an interpreting service that better suits
their needs, as well as create a friendlier, more informal anderactvat
environment. In my opinion, stepping outside of my role as an interpreter
and performing tasks t hat tradi
responsibility is essential to provide added value in this industry.

When an international music artisttisut to release a new album, their
PR team may want to promote it by organising a press conference or a
round table (which is a smaller, more informal kind of meeting) as well as
interviews (radio interviews, TV interviews;torame interviews with the
press etc). In these settings there are three different stakeholders:
journalists/hosts, the artist and their PR team. In theory, they all work
towards a common goalgreat, compelling interviews. In practice, there
are a number of factors affecting thences of that happening.

In my experience, most journalists come to the interview, press
conference or round table well prepared. However, not all of them may be
experts on that particular artist or music genre. Moreover, while journalists
writing for peiodicals usually go through their notes, listen to the recording
(a number of journalists record the meeting) and/or do further research
before writing their articles, journalists writing for daily newspapers or news
agencies do not have the luxury of ti8mmetimes they have to submit
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their pieces shortly after the interview or press conference/round table is
over.

For journalists to write a proper article, the artist must be exhaustive and
provide newsworthy material, but this is not always the csibg. 6me
artists may not be very articulate and great at speaking in public. If they are
not able to express their thoughts in a clear and thorough way, journalists
may have a hard time writing long, interesting features about them. An
Italian music cdnibutor once revealed to me that if an artist provides no
0juicebo, journalists resort -to t
language interviews publicly available online and integrating them into the
articles they are writitdgas if the artist hadiisl those things during that
very interview or press conference in Italy. Secondly, promoting an album
in Italy often boils down to giving interviews-stop for a couple of days,
which results in the artist being tired and bored of answering the same
questions over and over again. This means that the journalists whose
interviews are scheduled later in the day may be somewhat penalised, as tt
artist may answer their questions listlessly. Thirdly, less seasoned artists m:
be somewhat intimidated by therss of journalists surrounding them and
not feel at ease during a press conference or round table. Again, this ma
influence their ability to come across as interesting and personable.

Another typical setting for me is radio shows, which in some ways pos
different challenges compared to a press conference or a press interview. It
my experience with commercial,Hathmews stations, radio shows are very
fastpaced and hosts expect interpreters to translate very quickly, without
following the usual tustaking mechanism peculiar to consecutive
interpreting as we know it. Moreover, in these situations, interpreters are
often an integral part of the shdwhey are treated asstars and expected
to not just translate, but to play the part as well.

Being ajournalist myself and having also worked as a promotion
manager at a concert agency before going freelance, | know how journalists
radio hosts, artists and PR teams work and feel. My knowledge of their
modus operandi ultimately informs the choices | wiade | interpret. In
fact, | strongly believe | am hired not only to translate, but also to perform
the tasks outlined in the next sections.

5.1. Facilitate a fruitful exchange between journalists and the artist

I f 1, O6wearing my journalist hato
not exhaustive enough, | may ask them to clarify or further elaborate. In
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one particular case, when a young artist gave what | thought was too
succinct a reply to a legitimgtesstion, | asked him whether the answer
was by any chance connected with something he had said earlier, during
another interview. He confirmed and asked me to elaborate on his answer
myself. In addition, there are cases where, if | notice the qué&stibbyas

a journalist contains a factual error, | may politely let them know. This way
they can rephrase it and give me the opportunity to translate the correct
question into English for the artist. Although this behaviour of mine
certainly is not desiralteall settings (think diplomatic interpreting), | am
under the impression that journalists appreciate it, because it not only save:
them a faux pas with the arfisvho is usually a global superstar that can
leave anyone in a@dut also allows them abtain a more relevant and
immediate answer from the artist and therefore saves precious time.

5.2. Provide newsworthy material

Because they are celebrities and/or because they are simply tired after man
interviews, music artists tend to assume thatajais know everything
about them (which, as mentioned earlier, may not always be the case). Fo
this reason, their answers may not be fully understood unless | explicitly
mention links between their utterances and the implied information and
meanings. &pecially if the artist is not very articulate, | might even go so
far as to add tiny bits of information which pertain to such statements.

It is rather obvious that this requiresl@pth knowledge of the subject
matter. While | do have a background msisic journalist, | also tend to
spend a considerable amount of time preparing for an interpreting
assignment, striving to be on a par with theiffesined journalists in
attendance. The artistds PR team
treatme | i ke an O6authority on the ma
on me for any information about the star. Besides, as a group of journalists
and | were once waiting for Scottish sisgagwriter Lewis Capaldi to
show up for a round table thatwla be shorter than originally announced,
his publicist asked me to share anything interesting that had come up during
the interviews | had translated in the morning. | decided to disclose the
meaning behind the album title, and my role in unveiling it was
acknowledged in one of the interviews that came out, although | was
referred to as 0t r ans Digrtely Uninspired $ot e
a Hellish Exteadifficile anche solo da pronuncéesda comprendere, se

Cultu021t Issue 14 117



CULTUS

a sillabarlo é il forte asto dei dintorni di Glasgow di Capaldi. Ad
addentrarcisi ~ la trAaduttrice ch

5.3. Act as a gatekeeper

In some cases, journalists may be explicitly asked not to pose certain
questions, and | as an interpreter may be instructéa tnanslate such
questions, if they are posed nonetheless. Because | am also a journalis
however, | tend to honour this obligation within reason.

Before a round table with an artist promoting a solo project, his publicist
told me not to translate anysgtions about the band he is a leader of. The
rationale was clear to me: the artist was there to talk about his own album,
not to reveal indiscretions about the one he would release with his group in
the future. Although journalists were expressly askefdain from asking
guestions about the band right from the start, one of them mentioned one
of the bandds al bums, whi ch was g
about the difference between creating a solo album and creating an albur
with his band. felt that, phrased in those terms, it was a legitimate question,
so | translated it and the artist happily replied. During an interview | later
witnessed but was not requested to translate, another journalist reminiscec
about the last time the artist dmisl band had played at San Siro stadium.
They repeatedly asked the artist about that very special night with his band
which caused the artist to angrily snap, and drive home the point that he
was there to talk about ligvn album. This goes to show that all
bguestions about the banddé are th
requested by clients must, in my humble opinion, be done in a mindful way.

5. 4. Ac twoansa nad0 O6osfh oswor t s

In my experience, during a live radio showntieepreter is expected to
come across as a real member of the team and not some outsider brough
into the studio to translate. Before working @mow that featured three

hosts and one artist, for exampl
becauséhe pace would be so fast that hosts would not even let me speak.
By speaking very quickly, I i mi t

12 https://www.rockol.it/news706977/lewicapaldfabriquemilanaconcertintervista
someoneg/ouloved(last accessedseptembe2021)
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blended in better with the show. Moreover, in my experience, the
interpreter needs to be ready to crack jokes withdra$guests, as well as

be comfortable with becoming the butt of their jokes. A case in point is me
being introduced asl|l d0ihsegpleand al d
being asked to not only translate the artist into Italian, but alsate imit
the artistds voice, Y Thetoleshdtfromak e
interpreter to multivariate mediator | experiencedhfirs during that
radio show seems to be a defining element of TV talkshow interpreting
(Katan and Straniero Sergio 20@8&).a matter of fact, a professional
interpreter hired to translatbe Incredible Huls also asked to mime the
guestds voiikmdem and gestures (

To some extent, the need to Oput
conferences and round tables. @& dane hand, music artists understand
that | am there to make them sound interesting and pleasant in my native
language. This will ultimately impact their reputation and sales, therefore
the more we appear to be a great team, the better. On the other hand,
journalists love to see the person behind the persona, so they enjoy the
moments when the artist interacts with me, because they can get a glimps:
of his/her personality. British artist Noel Gallagher, for example,
commented on my lItalian rendition ofdnis s wer s wi th a 0Y
it correct! o6 for comic effect,
language; this induced laughter among the journalists attending his pres:
conferencé Similarly, Lewis Capaldi, who in spite of his origins does not
understand my language either, praised my Italian rendition witfivae high
that also amused the journdfists

More recently, | was asked to be both the interpreter and the moderator
at a round table with Essex band Nothing But Thieves, which was held
online because of the COWI® pandemic. | was literally asked to perform
a O6wmma n &l hostedd@ bilingual talkshow of sorts, with a dozen
journalists as the audience. Three band members joined the Zoom meeting
from three different locations, whHitalian journalists had their webcams
on but their microphones ofduring this media conference:

1 lintroduced the band, first in Italian and then in English
1 | broke the ice by asking the band a few preliminary questions
(which the bandds PR team had

13 https://youtu.be/p-uWvCvhMpq(last accessedseptembez021)
14 https://youtu.be/cXWIVVZ999E(last accessedSeptembe2021)
15 hitps://youtu.be/AXKCkSckWgMlast accessedSeptembe2021)
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first in Italian and then in English, subsequently translating the
bandds answers from English in

1 | asked the band tlygiestions that journalists had submitted to the
PR team before the meeting, again first in Italian and then in
English, subsequently transl at
into Italian.

| cannot emphasisnough that these dynamics are unlikely to apply to
other fields. Far be it from me to advise fellow interpreters to behave in the
way | have described when they are interpreting for, say, a presidential
candidate at a press conference or a virologgstamhio showd not least
because those kinds of speakers would never behave like music artists in th
first place. With this contribution | only mean to point out that, based on
my experience so far, what I desc
industy, and stakeholders seem to appreciate it because it helps them all
On closer observation, however, my behaviour appears to be peculiar to
talkshow interpreting in general, where the interpreter is expected to
manage or mediate between partners andriakeultivariate role (Katan

and Straniero Sergio 2001). In a-fadace meeting like a TV show, the
traditional, cleacut role of the consecutive interpreter pledging absolute
loyalty to the source text is challenged by the ethics of entertainthent. In
context, success is only possible if the interpreter works within their
comfort zone, is able to perform in public, comfortable with being in the
spotlight and respected as a professional participant, and behaves
consistently with the specific comtek television and national culture
(ibidein

6. Conclusion

In this paper | have shown how a particular form of specialisation, which |
call hybridisation, creates more value for clients than machines can.
Transcreation is a conventidefying practicbecause, in this field,
breaking accepted norms provigded value, rather than something that
should be sanctioned. While translation quality can be evaluated using
traditional error categories such as omission, addition, wrong term etc.,
transcreationquality cannot be assessed based on objective criteria
(Benetello 2018) . CuUBBITT may hav
addition of meaning, omission of meaning, shift of meaning, other adequacy
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errors, gr ammar etal@020 55 @ngphréditonhgndan ( P o
translation, but it takes a talented human to think outside the box and
produce a target copy that truly resonates with the intended audience, as
well as pick the right voice talent for a TVC and direct them in the recording
studio.

Inmed a interpreting for the music
become so visible that | become invisible as an interpreter and end up
becoming something eldalmost a ctost when interpreting for radio
shows and a journalist/moderator when intérgydor press conferences
and r ou # dn my apiniore mtérpreters are not neutral, invisible
conduits, but rather active, visible players essential to the success of an evel
(Downie2016). Therefore, only by delivering a service that goes beyond
i nterpreting as we know it can th
machine ever will.
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Author as the Other Translator:
From cooperation tocollaboration through competition
and compromise

Wenhao YAO

University of Bristol

Abstract

This contribution proposes a theoretical model of translation as collaboratiot
and gui di ng -makingr Colfalsotaion is achisved driia trangat
author mutual identification as the final aim of translating, eitlrtehared ar
developed version produced. From cooperation to collaboration, corm
compromise are identified as two developmental milestones, implying two ¢
dynamics that propel the evolution of translatorship and autdgredsmand th
mutual i1 dentification. Through co
compromise, the voice is listened to. Mutual identification as the final aim c
constructs a transl at arnd sauprhofre sts
translatordé the translator coll ab
is therefore argued that the added value of translating fundamentally lies in 1
of both translatorship and authorshipesbnatieprcases are analysed based
sef ef l ection to explore the intera
making towards translatioor collaboration, towards their mutual identificatio
an ethical final aim of translating

1. A Translating Model of Collaboration as Mutual Identification
In this digital age featuring a proliferation of machine translation and
amateur translation, we are faced with increasing doubts about the future of

professional human translators. Animg question to answer against this
backdrop is about tlaeldedalue of (professional human) translators. What
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makes professional human translators valuable in this era of existential
crisis? This leads us back to a core question concerning etmessaitinty:
what is it that makes translatorial selves professional (true, ideal or ethical
subjects who are more than mechanical machines and can be clearly
distinguished from barely qualified or even unqualified practitioners?

Socially, translating aglecisiorma ki ng process i nv.
interaction with other stakeholders, such as authors, readers, clients, etc. O
these significant participants, the source text (ST) author is undoubtedly the
most significant other with whom a translator @meos and interacts. As
commented by Pym (2012: 4) of .
exchanged for something one way
translator relates herself to other stakeholders, and these stakeholders ft
each other; wherelateshisre | f 6 t o t he others, al
Arguably translating is treglatirfg a translator is an agent forming and
formed in a matrix or community of exchange. It is through exchanging her
produced version(s) with the stakebalds i nvol ved as 0si
(Mead1932 23) that the translatords p
and interactively constructed (Elliot 202830). The portraits of a
transl atords professionaldtrandlaedt i t
into the stances, positions or ethics of a translator in translating (or symbolic
exchange), are fundamental in shaping and analysing the translating proce:
and result. In this light, an investigation into the construction of a
t r a n s roeedsional ddentitypwarrants an examination of the translating
process, especially the interactive procedures of identification involved in
the process.

Jacques Lacands omirror stage
perspective, sheds light on the natdrelentity and identification. The

concept o f omirror staged is der
performance of a child at the inf
staged is defin€d by Wamani deda
transfe mati on that takes place in th

i n cont r ald.t] precipitated int ahpeimoddial form before it is
objected in the dialectic of identification with the other, and before language
restores to it, in the universal,t s function as S
identificational relationship between a self armdh@n can best describe

that between a translator and her author. A translator, situated in a micro
contingent community composed of herself and an author as the other,
woul d be in a chaotic oprimordial
possible existence of knowledge or translation experience accumulated ir
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her previous translatorial or professional identity construction) until the
translator perceives an idealisirtual image projected by the linguistic
symbols (ST) of the author. Translating actually takes place with
identification with the author.

However, Lacan also warns that such an identification process might
involve occasions of deviance alongthey , because o0t he
body by which the subject anticipates in a mirage the maturation of his
power is given to him only as Gestalt [...] in contrast with the turbulent
movements that the s uibdl®.clrhepfesee | s

of an authords |l inguistic symbol s
as the otherds expectations di st:
subject, initiates the project of

identification witlthe author. However, the alienation or the otherness of
such symbols to the translatorialiisetietaphorically the distance across

the mirrofi may also leave room for occasions where the translator
chall enges the (initiarlédundbid®)oe e d(

oturbulento6 dispositions i nsi de |
occasions may initiate a reverse process where the translator endeavours 1
facilitate a process where the a

redefined pre-identified by the symbols produced by the translator on the
ot her side of t he transl ating m
identification with the translato
After all, authors are judged by their n@sdees generally on the symbols
created by their translators only, instead of their own original symbols
(versions). One extreme example is the translation of poems: a foreign
authoro identity as a poet i s app
of the translations, or rather of the translator.

Throughout the process of translating, a translator is metaphorically an
infant exposed to a mirror for the first time. She is first astounded by this
break from her previous experience, but later manigbhategage while
simultaneously and constantly referring to it (like an infant would wave its
hand while looking at it in the mirror), before a mutual identification is
achieved between the infant and its mirrored mirage. Just imagine a cas
where a tratetor is constantly comparing (in mind or in practice) a literal
representation of the ST and possible versions in her dewaiog to
produce a finished translation. It follows that in the ideal situation, once this
identification process is formaltympleted, the translatorial self and its
other(s) are mutually mirrored. In this sense, mutual identification is a
dynamic and dialectical process of restructuring of both the self and other.
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This entails a process that begins with an imbalance of power hierarchy
induced bythepier esence of the authords s
for the translator, even though a translation commission or contract is
formally an agreement of cooperatiBropelled by the dynamics and
procedures of mutual identification, this process will end when a balanced
situation is reached. This is fmal ainimeaning both completion and
destination) of translating. There is nevertheless no way to concretise or
speify affirmatively the completion of this aim, because from a Lacanian
perspective, the mirage in the mirror is forever a mirage however
simultaneously it accords with the figure on the other side of thewitieror,
versdor example, from a historicatgpective, a work may béremslated
many times, with no specific or particular state of end. However, what is
affirmative is that towards this
identification remains an ethical process that promises the icongilet
constructing a professional translatorial self.

Similarly, according to Badiou (2001: 67), composing of such a subject
as a translator entails Oi mmanen

i mperative of eventsbé. Bightightiaoguan a d v
et hical position of being faithfou
otherdd than the situation, [é] a ¥
vani shes as simdon. aGonde@aperetalrys,0 !
onot atdequea&ali ty or i [239),1outfidelitytoo n 6
an event. Truth is what oOthe f i de

fidelity gathers toget®g A subjecdis pr ¢
induced by a process of truth throeglcotaringn event as a supplement

(an addition of something new for improvement and completion) to the
existing situation where a void is situated.

For example, by being faithful to an amorous encounter as an event or a
break from the previous situationganters into the composition of the
subject of love induced by this trptiocess. Or, by being faithful to an
encounter with an author, understood as a break from the previous
situation, such as before a translation commission or before completion, a
potential practitioner grows to be a translatorial self or subject. Of course,
translating as an event may also contain multiple-ongasions or
encounters or micrevents in the process. Just consider the toing and
froing, the const ahbor énaking preécesdti o n n
is through these truiqprocesses (processes of being faithful to these events)
that a translatorial subject is continuously comploisdy; hitunlike the
programmed production of a text by a maeareslator.
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Events fill the voids in the previous situations of a subject, thus
supplementing and enriching it constantly and continuously. Owing to the
addition by events, an individual continuously exceeds herself in the
composition of a subject, and the excess ipvdwadely makes that subject
ideal orimmorta(ibid. 43). In the case of translating, such excess is
accomplished by a translator through being faithful to the events that may
happen to her or as a result of the efforts a translator makes to survive the
breaks. This is also precisely the value invented or added to the translatoric
self, and the mirrored others, such as its author. To facilitate becoming
Oi mmortal 6, Badi ou proposes one s
atruthpr ocess: ®ibieeplppi mgani ng o0Do
persevere in that which exceeds your perseverance. Persevere in th
i nterruption. Seize in your being
(ibid.47). To construct a translatorial self, an ideal professiojeat,san
Oi mmortal é6 that highlights the gl
by a human transl ator means trans
of translatorship, the obelle inf
has to perseverean survive breaks in trugrocesses.

The selireflection in this study presented here helps identify the break
inducing events to which translators are faithful for constructing
professional transl atori al ifodre nt i
hermeneutic moves, four categories of breaks can be identified:
cooperation, competition, compromise, and collaboration.

Cooperationtakes place when a translation is commissioned but has
yet to start. The ¢ ommissscouaterwithor m
an author. A commission often comes with a contract as an agreement of
cooperation, which assumes obligations on both sides. A translator is
obliged to work and her commissioner to pay, which suggests a
ocooperativeod ritsdurads, the aordract offered Byghe a |
commissioner (normally as Party A, who sets goals) dictates explicitly or
implicitly a hierarchical imbalance that is likely in practice to place the
translator (normally as Party B, who finishes the goals selyby) Raa
relatively passive position. I n t
equalcom peration, and can thus be def
being hel pful by doing what ils wa
online MerrianWebster Dictionary). Because of the contractual logic, and
more i mportantly, Jresengeu(see theadiscudsibne
above), a translator is obliged by the event of cooperation tdowork
(insteadoWwith an aut hor which umdeginsramimequality t r
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and imbalance between authorship and translatorship. This is a break from
a previous situation where the translator was still a potential practitioner.
Metaphorically, the ethical stance to survive this bréad fisllowing
equat+6an 0A® is,faheaatutdhrogisp i den
0TO6O stands fon hterdmanastl ant ohidp 1 de
below). Authorship is above translatorship at this stage, in contrast with the
previous situation where A and T were about to be connected by the event
of translating ( met aphHosereiatomshidwas o0
horizontal, symbolising their equal independence or autonomy before their
encounter and followp interaction.

Competition takes place as a break from the previous stage when
dbaggressiond is committedydetyof t he
translating, intervening, appropriating or incorporating the ST, propelled by
a disruptiveyang O mascul i ned, force, t ha-
established domain and overturns
situationnedhef emascnéed anal ogy I
the terms are in keeping with St.
sexuality, but more importantly the terms are literal translatyamgot
yin the two countebalancing Chinese philosophicahoepts. The
gendered terms also fit with the discussion on change from a Daoist
perspective, discussed later in this secliorough the (micro) event of

competition, the translator unavc

potentially threatens herowrr edi bi |l ity in the au

time, though, naturally she makes her voice Hdatdphorically, the

et hical stance tooO0O,suwvihe tthnsl d

aut hor shi p, reersing the previou
Compromise serves asa break from Competition, through

consolidating, restoring and comp

the previous stage, propelled by an opposite femyimecdqunter

di sruptive force to repair and re
creded target linguistic symbols. Through compromise, the translator
makes necessary concessions turning hostile tension into friendly

0Cooperationé, so that her work i
dependi ng aaivetohnactiaerespdseNetapshorically, the
et hical stance t 0o-0sumiitvhe atuhihsor

transl atorship, 6a break from prev
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Competition and Compromise as two micro events in the entire event
of translating @  a nddare @wontradtory and complementary. They

help construct the translatorial subject (as well as the mirrored authorship)
bit by bit, through the breaks they are capable of creating which help
supplement and enrich the previous situations, as the translating proces:

proceeds. Competition-@ )s potentially a break which wilkYeecur if

Compromisdg -@ Yesults in a new void; so will Compromise potentially

(re-)occur if the break induced by Competition results in another new void.
For example, Competition andr@promise will keep recurring alternately
with each toing and froing in the
reforming of ideas. This interaction can also be seém tvéhistorical
process of Hranslation of a book, each version leaving a new void to be
(continuously) filled, a process of continuousegtiting. As long as the
status of the translator and her author remains unequal, and as long as th
two partiesare not mutually identified, there will always be a void in the
situation of translating, and thus opposing dynamics between the two
events. In this sense, mutual identification may be the final aim, or at least
a truce to avoid the continuous conflictweetn Competition and
Compromise. Technically, though, this is never possible, just like the
insurmountable distance between a self and its mirage across the Lacania
mirror, however synchronised or resembling they might be. Such
impossibility instead proges infinite possibilities for the (tHpinocesses

and the actualised ends (or Badiousian truths) such processes may produc
In this sense, consistent with my previous discussion, it is argued that
mutual identification is an ideal, the final aim; hié wthe end may well

be identified affirmatively it cannot be specifically described or concretised.
It is from this point of the disc
identified as a break from all the previous events.

Collaboration is the nara of this final aim or end event. This is
achieved via the (constant) interaction between Competition and
Compromise, with reciprocity producing a finished translation as a result of
(re-)establishing and balancing translatorship and authorship through
mutual identificatonT hi s i s-pai D6 ab| Bld)likeahe 2 0
points where art works help construct artistic subfdsts. as Steiner
(1975: 300) argues, such oOenact met
of the métier and moralsefans |l ati onao. I n ot her
ai mo of ntwhaatrasslateg iisalf ¢ meant to be in thé end
line with the implication of the mirroring (identifying) process discussed
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above. Behind this translatarthor mutual identificatios i a 0 s h at
productod provided by opeopl withwi tt
each other (Dolmaya and Sanchez Ramos 2RI with a collective
ownership and responsibility (Buckley and Trocky : 2049).
Consequently, Collaboration, entails shaa@igsswith a restructured and
balanced, and importangyrichédnslatorship and/or authorship.

The added value of translating lies in its enriching the identity of the

transl ator, and of the author as
andmultl ayer ed cul t uSheffy20L1?). Msetaphoucally,6 (
the ethical stance to survive thi:
authorship and translatorship mutually identified (symbolised by the slash,
meaning oo0r 6, abliqgue snyrarbttat semaiatasgwhila n
connecting the two). Compared wit

(translating) A6) where the two w
translating, this stage of completion or perfection highlights fthe aud s
and the translatords r en-gcanstdictadn d e |
subjects that aradditionallgterdependent. This addition or enrichment
symbolises how value is added by translating, by the hard work of a humar
translator to facilitate eltruthprocesses, for which she should be valued,
and also of course fairly remunerated.

A formula is presented below as a summary of the dialectical evolution
of identity (reconstruction:

T (translating) A = ; > % > f:% = A/T (translating) T/A
or in generak
Translating = Cooperation = Competition € Compromise = Collaboration

The flow of change (symbolidedthe arrows in the formulas above) can
find theoretical support iDao De Jing Chinese philosophical classic
closely related to the masterpieClingor Book of Chande®zi (2020:
97), author oDao De Jirand founder of Daoism, summariseddieof
change as follows:

9
[The Dao is the underlying principle behind the creation of the many
and varied things of the world. The order of the process giving rise
to things begins with the Dao producing a kind of geresfatce.
This force gives rise to the two forces of yimeand yangThe

Cultug02% Issue 14 131



CULTUS

interaction ofyinandyangeads to a state of dynamic balance, from
which things issue forth.] (Chapter 42)

Laozi emphasiseébe importance of following this law of nafure
towards balance or harmony between the two opposing forces involved in
a being or subject. If translatorship is seen as a subject to be continuously
constructed or analysed, then the law of nature dictit€sothpetition
(yangand Compromisei() representing two counterbalancing forces in
translating would bring the initial ethical imbalance termed as Cooperation
resulting from the paeresence of authorship to a state of dynamic balance.
Collaboration, daturing such a balance, is the ultimate ethics or end of
translating.

Based on the framework proposed above, | will now explain
translatoauthor collaboration (at a micro level) through aedkd€tive
study of two representative cases involvingywas of author: an active
and engaging author, and an inactive or silent author.

2. Nature and ethics of selfeflective study

As a research@anslator, | consider se#fflective study a valuable form of
research, a special typeetifnographic translation/translator study and
translation archive study. The core method of ethnography is participant
observation, consisting of participation and observation {8u 267).
In a selreflective study, | am an ethnographer who haspeteit in and
observes in retrospection some past translating experiences, writing dowr
my oconfessiondé (Yu 2020) to the
translator who has privileged access to the translation archives under
examination. In such study, disclosure of a researcher's identity before
participation although normally considered necessary (8b), 28
impossible. However, sedfflective case study is still valid, for it is based
on realworld professional experientes.

The two folbwing commissioned translation projects are considered
valuable experiences from which derives my epiphany about the

1 Still, to ensure that this research is carried out following best ethical practice, | have gainec
formal consent from the relevant stakeholgiechiding my commissioner and the active
author whose discursive feedback is used as supporting data) and formal ethical approva
and publication recommendation from the Faculty Research Ethics Committee (FREC) of
the university with which | am affilichte
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significance of collaboration in translating. In one project, the active or
engaging author was not only an animal protection activiatsdoinad
proactively participated in my translating her autobiography. She offered
feedback on my draft and even supplied me with alternative versions (or
interpretations) for my consideration. Her active involvement in translating
made ittemptingtowie her | i terally as o0t he c
with to seek a mutuallgcognised translation. This inspired me
retrospectively to view this side of (collaborative) translating as translator
author mutual identification.

In the second projecthe silent or inactive author was invisible
throughout the process, as i n mos
before. Interestingly, | felt this second author, who had written about her
own TV show, shared a translatorial identity with me. | foterdpting

to view this book, composed of th
soon, as adiscursiveprg esent ati on or interse.:
original audiv i s u a | product. I n a way, as

translator retkhg her previouslgired TV shows. As the translator of this
book, | was like a translator retelling her retellings. This, too, inspired me
retrospectively to view her as a collaborative translator, a partner, with
whom mutual identification was tacitthiaved during this translation
project.

In both cases, as a commissioned translator, | had a clear sense tha
authorship was closely connected to, yet prevailed over, translatorship.
However, in finalising the tvreadns/|
similar to what Spivak (1992/2012
the authors, and viewed the STs and my translations ésloree. 0 i ni t
trusto in the authors developed i
and the translator. To mbete two experiences were extremely important,
for | sensed something was urging me to deepen my reflection on the ethics
of translating, and on the value ¢
crisiso within the t vely,mstlofatsanse@f pr
strengthened dignity and enjoymewas more conscious of my existence
or significance as a translator. | owed such an enriched, consolidated anc
developed translatorial identity to my collaborative (direct and indirect)
encountes with the two authors. | should also add the pivotal role of my
commissioner, who had helped make the encounters possible and facilitatec
the two projects. The entire picture of the deemigking process has been
reduced in the following sections tokag moments, or the milestones of
competition and compromise, that signposted the process. In both
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encounters | will unveil how translatorial or professional identities were
constructed through mutual ident i
were aaardingly not only heard but also listened to.

3. Encountering the active author

The active or oOoengaging6 a%wnheor ,
experience as an animal protection activist and on her knowledge of anima
protection in China. Inneountering Zhang, | first provided a translation
draft (TTd); then received a vers
my commissioner. In response to the TTa, | sent back a revised version
(TTr); and finally received the approved final version o) my
commissioner.

The following examples highlight the challenges of and the solutions to
the stages of competition and compromise, to facilitate thprivadsses.
Efforts were made to first appropriate the ST as a version prior to, yet
parallel vih, the TT. This was to encourage the author to acknowledge and
identify with the translator, to
re-build the ST/TT towards a shared yet fudimreloped version by
encouraging the translator to acknowleddedentify with the author, to
make the transl atords Vvoi ce i st
identification was achieved.

Example 1
ST ... 0 8

0 : 9
[ Literal Transl at i ongleam of hoperand a n
|l i ght of a f ur t &sesaid biimoohas Calyle, @ r |
Scottish philosopher and writer)]

In my translating, | found myself challenged by the ambiguity of the
quotation source, for | discovered that although this quotati@mnese

was available on a number of Chinese websitégrigmad English
guotation could be found. So, I
changing the direct quotation in the source text into an indirect quotation

2Zhang, Dan. 202@nimal Protection: A Lifelong Drearslated by Wenhao Yao.
Beijing: New World Press.
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by adding the rwonrdéds hdashladapgti eddy fr
voice. Seeking to help make my voice listened to, | also compromised by
translating the original Chinese literally, as a way of retaining (part of) the
authenticity prestablished by the author in the ST. | also added
annotation to my draft explaining the reason for my demsiking:

TTA/TTE : ....man and cat together 0

further an dasddepted femimhoras Cadyle cadcoftish
philosopher and writer).

Annotation provided together with TTd:

[Literal transl ati on: |l dm wunabl
quotation for the moment.]

Comment As it turned out, this voice was not only listened to by the
author (no feedback or TTa in this case) and by my commissioner as the
editor (accepted as the final version). Through collaboration, a balance was
reached.

Example 2
ST n A o

[Literal Translation: | gave him a Chinese n&meDeweil explained
the meaning of the three characters one by one to him. He liked it very
much.]

Comment As the literal translation following the ST shows, this
version is difficult for a ne@hinese reader. Challenged by this, | ventured
to reorganise the sentence, mainly by adding a part explaining the meanin
of the three characters in the Chinese n@ompromise was made by
transliterating the Chinese name, so that my efforts in altering the ST
version would more likely to be accepted:

TTd/TTf. | gave him a Chinese ndm®hi Dewei. Hearing my
explanation of the meaning of each character of his nesg€hame
(0Shi 6 meaning oOhistoryo, oDebo
meaning Oto prhewsedyhapyd sust ai nc¢
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